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The Virgin Australia Group (the Group) has a vision to change aviation for 
good. This means making positive changes for our customers, our people, 
for the environment and for the communities in which we operate. 

The issues facing our business, and the broader industry, are complex and 
in the past financial year, we have remained focused on minimising our 
impact on the environment and producing positive, sustainable outcomes.

We have implemented a number of initiatives to realise these goals, 
including investing in the viable, local production of sustainable aviation 
fuels; progressing our Carbon Offset Scheme; improving our supply chain 
framework; and enhancing the health, wellbeing and diversity of our people.

As a diversified airline group, we are constantly striving to improve how we 
operate. We want to protect and enhance the places that we fly to and as a 
responsible corporate citizen, we will continue to work towards targets that 
will promote better sustainable outcomes. 

Introduction
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The Group acknowledges that we operate in a carbon intensive industry. 
While we are working to reduce our impact, we understand the importance 
of business, governments and individuals working together to address the 
complex issues presented by climate change. We are proactively monitoring 
and taking climate risks into account in our planning and operations. We 
also have a range of measures across the Group to seek to reduce our 
emissions and to play our part in creating a more sustainable future.

In 2016, the aviation industry became the first industry sector globally 
to develop an industry wide carbon offsetting scheme through the 
International Civil Aviation Organisation (ICAO), a branch of the United 
Nations. The Carbon Offsetting Scheme for International Aviation (CORSIA) 
commences in 2021, however the Group has been working closely with the 
Australian Government and other ICAO participants on the design and 
implementation of the scheme. 

These industry and Government led reduction schemes play an important 
role in promoting collective action to be able to meet emission reduction 
targets. In addition to this, the Group has numerous programs of work 
focused on reducing our carbon emissions footprint. In the past financial 
year, we continued to progress fuel efficiency projects aimed at optimising 
how our business operates, minimising fuel burn and managing our 
emissions. These programs of work saw some strong results, with the 
Group delivering year on year fuel efficiency gains from the past financial 
year of 2.9 per cent. 

Carbon offsetting

The Group also celebrated 10 years since launching the world’s first 
Government certified Carbon Offset Scheme. Collectively, over this 10 year 
period, more than 500,000 tonnes of emissions have been offset. The 
purchase of these offsets continues to support the important conservation 
work of the Tasmanian Land Conservancy, which is a group that helps to 
preserve Tasmania’s native forests whilst contributing to the protection of 
important species and ecosystems.  

The past financial year has also seen the launch of the Tigerair Carbon 
Offset Program. Customers choosing to offset their Tigerair flights are 
supporting the carbon offsets created by Indigenous communities in South 
East Arnhem Land through the South East Arnhem Land Fire Abatement 
(SEALFA) project. The SEALFA project uses strategic fire management 
activities to reduce the fire-generated emissions of greenhouse gas. The 
project employs Indigenous rangers to undertake fire management within 
the South East Arnhem Land Indigenous Protected Area (SEAL IPA). The 
SEAL IPA encompasses more than 19,000 km2 of Aboriginal freehold land 
within the Arnhem Land and Urapunga Aboriginal Land Trusts. Indigenous 
ranger groups, consisting of Traditional custodians and their families, 
annually implement a coordinated program of strategic early dry season 
burning throughout the project area. 

Moving forward, the Group is committed to enhancing our carbon offset 
programs and finding new opportunities within our business to decrease 
our carbon emissions, as this will benefit the broader environment that we 
operate in. 

The Environment
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Sustainable Aviation Fuel

The Group has taken a leadership role in the development of a local 
sustainable aviation fuels industry. These fuels have the potential to 
significantly reduce the emissions associated with jet fuel production 
on a lifecycle basis when compared to traditional fossil-based jet fuel. 
Further, they present a real opportunity to implement positive change 
within our industry. 

In 2017, we announced a partnership with the Queensland Government, 
sustainable aviation fuel producer Gevo Inc. and Caltex Australia to see 
the delivery of multiple shipments of sustainable aviation fuel to the port 
of Brisbane. This project has been focused on blending this fuel with 
traditional jet fuel and supplying it into the common fuel infrastructure 
at Brisbane Airport, where it is then supplied to all flights uplifting fuel 
at that time. 

Brisbane Airport is one of only a handful of airports globally where 
this process has been undertaken. Our project work will lead to the 
development of a deeper knowledge of these fuels in the fuel supply 
chain in Australia, as well as strengthening the investment case for the 
local production of these fuels. 
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Our business remains committed to helping to conserve the places we 
live, work and fly in. Our Destination Stewardship Strategy focuses on 
working with partners to identify ways that we can decrease the impact 
of our operations, and the impact of tourism, on the many beautiful 
places we fly to, while acknowledging the important economic and 
social benefits that tourism can generate.  

We have continued to support Greening Australia’s important 
conservation work through their Reef Aid project and during the 2018 
financial year, we extended our partnership with Greening Australia for 
a further three years, signifying our support for the work that Greening 
Australia undertakes to protect our unique environmental ecosystems. 

The Reef Aid project focuses on working with landholders to 
restore eroded inland gullies and coastal wetlands in important river 
catchments in Queensland. By restoring these important areas, the 
Reef Aid project can significantly reduce sediment and chemical run-
off in to the Great Barrier Reef. 

In 2018, Greening Australia, in collaboration with Virgin Australia, 
announced the results from the first phase of the Reef Aid program, 
with a trial to reduce sediment flowing in to the Great Barrier Reef 
improving water quality in the region by 97 per cent.  Addressing 
sediment run-off is important to the health of the Reef’s ecosystem 
and to building the Reef’s resilience towards rising water temperatures 
and ocean acidification caused by climate change. 

Another focus for the Group has been on managing the environmental 
impacts of our supply chain and we are committed to increasing the 
rates of recycling across the business. 

The Group is now recycling a much broader range of products, 
including:

• Waste from our Airbus A330 aircraft;
• Unused food and drinks from our domestic operations   
 through our partnership with OzHarvest;
• Coffee grounds from a number of our Lounges; 
• Paper, toner cartridges and a range of office products and   
 stationary items;
• Crew uniforms, which are being turned into pillows, blankets   
 and teddy bears that are then donated to shelters in Western  
 Australia; 
• Used and obsolete pillows and blankets that are then donated  
 to animal shelters;
• Obsolete inflight crockery items that are donated to shelters;
• Opened amenity kits are refurbished through MNH    
 Sustainable Cabin Services; and
• Products from our crew hotels. 

We have also strived to support the efforts of our people to reduce 
their waste by giving each of our team members a Keep Cup for their 
daily cup of coffee or tea. 

Destination Stewardship Increasing reuse and recycling

4
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We also encourage our people to get involved in identifying 
sustainable solutions for the business. Virgin Australia has 
over 170 Sustainability Ambassadors, who are team members 
based across the business that volunteer their time to identify 
and implement green solutions in their individual departments. 

There have been numerous initiatives that have been 
undertaken from paper savings to waste reductions as a result 
of the passion of our team members who are dedicated to 
making a difference.

Sustainability Ambassadors

5
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We are passionate about being a positive force within the community in 
which we operate. We work alongside our community partners to help 
create a positive difference in the lives of young Australians dealing 
with serious illness, hardship and mental health challenges. 

Virgin Australia has supported the Starlight Children’s Foundation 
(Starlight) for the past eight years – brightening the lives of seriously ill 
children and their families. This year, we were proud to take to the skies 
to help celebrate Starlight’s 30th anniversary. As Starlight’s official 
Wishgranting partner, we granted more than 250 wishes to seriously ill 
children, teenagers and their families this year. 

Virgin Australia is also proud to support the Australian Indigenous 
Mentoring Experience (AIME), an organisation that is working to close 
the gap between Indigenous and non-Indigenous school graduation 
rates by connecting thousands of Indigenous high school students 
across the country. Since partnering with AIME in 2010, the scale of this 
program has grown from 500 to 10,000 nationally engaged students. 

We are committed to addressing food insecurity and we have been 
in partnership with Foodbank for more than five years, flying food to 
communities in need around Australia, utilising the services of Virgin 
Australia Cargo. Our services from port to port have had a positive 
impact on communities, particularly in regional and remote areas.

The Communities We Serve 
We also work alongside OzHarvest, one of Australia’s leading food 
rescue organisations, and in 2018, we reached the milestone of providing 
more than one million meals to school children in need around Australia, 
using the surplus food OzHarvest collects from our aircraft. 

The Group has also worked to assist communities affected by the 
severe drought currently facing Australia. In 2018, we collaborated 
with the Australian Red Cross to help support drought relief efforts 
through fundraising and harnessing the community spirit which brings 
us together in tough times. 

We also work hard to reduce the stigma around mental health and 
we are proud to partner with leaders in mental health including R U 
OK?, The Gidget Foundation and the Black Dog Institute to help raise 
awareness and provide avenues of support.

Through an ongoing partnership with CARE Australia, Virgin Australia 
also supports the wider Australia, New Zealand and Pacific regions 
during humanitarian emergencies, flying goods and aid workers to 
devastated areas or communities in crisis. 

6
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Our people are the key to our success as a business. We recognise this 
and celebrate their innovation and their diversity. We also recognise the 
importance of investing in our people and supporting their health and 
wellbeing. 

In 2018, we launched a new health and wellbeing program, Better Me. 
This new platform brings together all of the Group’s wellbeing initiatives 
into the one place, accessible via a desktop site and a mobile app. The 
platform has a strong focus on physical and mental health to ensure our 
bodies and minds are performing at their best.

We also recognise the impact that family and domestic violence has on 
individuals, families and communities. We employ over 10,000 people 
and we recognise the importance of supporting our team members 
when such situations arise. In 2014, we partnered with White Ribbon and 
we are proud to have become a White Ribbon Accredited Workplace. 
We are pleased to support the work that White Ribbon is doing to 
address these issues in our society and to strengthen our communities’ 
resilience. 

Diversity of experience and ideas is critical to the success of our 
business. We recognise that the more diverse our workforce is, the 
more our business will flourish. Ensuring that we are attracting and 
promoting women into all roles across our business is a particular focus. 
In the 2018 financial year, we announced our target of an equal intake of 
males and females for our 2018 Pilot Cadetship Program, to encourage 
more females to apply for this excellent program. We were pleased with 
this result and moving forward, we will continue to look at ways to grow 
the number of female pilots within our pilot workforce.  

The Group is also a strong believer in celebrating the rich diversity 
of our peoples’ and our customers’ religions, beliefs and sexualities. 
We were proud to support the Marriage Equality ‘Yes’ campaign and, 
along with many other businesses, celebrated the successful marriage 
equality plebiscite. 

7

Our People 



10

The Group acknowledges the importance of Indigenous Australians to 
the history, culture and richness of Australian society. We are conscious 
of the need to support Indigenous Australians to address ongoing 
social, economic and health challenges. For many years, the Group 
has supported a range of Indigenous charities and groups, particularly 
those that focus on Indigenous youth. As mentioned above, we have a 
longstanding partnership with AIME and in the past year, we partnered 
with AIME students to design a colouring-in book which was aimed 
at getting young people interested in Indigenous art and design. 
Proceeds from the inflight sale of these colouring-in books will help to 
fund AIME’s ongoing work to mentor and educate talented Indigenous 
students to fulfil their potential.

The Group also has a longstanding tradition of naming our aircraft after 
significant Australian bodies of water. During the past financial year, we 
chose to name two aircraft using the Indigenous names for important 
bodies of water. The first aircraft, named Mungalla, recognises the 
Mungalla Wetland in Queensland. This important wetland is on land 
managed by the traditional owners and was the first wetland that 
Greening Australia helped restore as part of the Reef Aid project. 
The second aircraft was named Tinamirakuna, a palawa kani word 
for an important section of the Macquarie river in Tasmania’s north. 
Our business is honoured to be able to name our aircraft after these 
culturally significant places. 

8
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As a diversified airline group, we are proud of our achievements to 
date, yet there is more work to be done. We value our partnerships 
with community groups that allow us to work towards common goals 
that benefit our guests, the environment and the communities that we 
serve. 

We will continue to work towards a sustainable future in aviation and 
care for the people and the places in which we fly. We are committed 
to changing aviation for good. We will continue to strive for excellence 
in terms of upholding sustainable business practices that improve how 
we operate across our network.   
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