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WHISTLEBLOWER POLICY

1. Purpose

CONTENTS

Virgin Australia is committed to the highest standards of 

conduct in all our business activities and to promoting 

and supporting a culture of honest and ethical behaviour, 

compliance, and good corporate governance.

We believe in and support a ‘speak up’ culture where individuals can report 

improper, unethical or illegal conduct to appropriate persons with confidence 

and without fear of reprisal. 

The purpose of this policy is to ensure eligible whistleblowers, and those who 

may be involved in an investigation, understand:

• the ways in which a whistleblower can make a disclosure of information; 

• the protections which arise under whistleblower laws; 

• Virgin Australia’s process for handling and investigating disclosures, and 

ensuring the fair treatment of the individuals involved; 

• and how whistleblowers and those who may be involved in an investigation 

will be supported and protected by Virgin Australia. 
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WHISTLEBLOWER POLICY

2. Who does this 
Policy apply to?

CONTENTS

This Policy applies to all Virgin Australia employees, officers, 

directors, contractors, and consultants (Team Members) working for 

Virgin Australia and any Whistleblower outside of Virgin Australia 

who is in one of the categories of people set out in clause 3.2.

This Policy applies to Virgin Australia Holdings, Virgin Australia 

International Holdings and each of their respective subsidiaries. 

This Policy uses the term “Virgin Australia” to describe all of 

these companies unless otherwise indicated.
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3. Who is a Whistleblower and What is a Whistleblower Report?

CONTENTS

WHISTLEBLOWER POLICY

3.1 OVERVIEW

A ‘Whistleblower’ is a person who 

fits within one of the categories 

described in section 3.2 below 

and who reports certain improper, 

unethical or illegal conduct as 

outlined in this Policy to one of the 

people described in section 4.1.

A Whistleblower is afforded 

certain protections under the 

Corporations Act 2001 Cth 

(Corporations Act) and/or the 

Taxation Administration Act 1953 

Cth (Taxation Administration Act) 

which are described in this Policy.

The diagram summarises the 

circumstances in which a report 

will be protected (further guidance 

in Attachment 1).

Who reports it? What is it about?Who is it reported to?

• A person who is, or has been:

 o An officer of Virgin Australia

 o An employee of Virgin Australia

 o A contractor or their employee

 o A relative, dependent or spouse 

of any of the above

• Misconduct or an improper state of 

affairs of Virgin Australia; or

• Virgin Australia or an officer or 

employee has engaged in conduct 

which is:

 o An offence/contravention of the 

Corporations Act (or other acts)

 o An offence against a law of the 

commonwealth which has a min 

12 month sentence

 o A danger to the public or 

financial system

• The Ethics Hotline

• Chief Executive Officer

• Chief Legal and Risk Officer

• Chief People Officer

• An officer, director or other “senior 

manager” or other person in the 

Group listed at Attachment 1.

• Externally to the Australian 

Prudential Regulation Authority 

(APRA) or the Australian Securities 

and Investment Commission (ASIC)

• In some circumstances members of 

parliament or journalists

• A legal practitioner

The whistleblower must have reasonable grounds to suspect the information reported is reportable conduct
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WHISTLEBLOWER POLICY

3. Who is a Whistleblower and What 
is a Whistleblower Report? (cont’d)

CONTENTS

3.2 WHO MAY QUALIFY FOR WHISTLEBLOWER PROTECTIONS?

To be entitled to legal protections as a whistleblower you must currently 

be, or have been, one of the following:

a) an officer (usually that means a director or secretary) within Virgin 

Australia.

b) an employee in Virgin Australia (includes permanent, part-time, 

fixed-term or temporary employees, interns, secondees, managers and 

directors); 

c) an individual who supplies or supplied services or goods to a 

company in Virgin Australia (whether paid or unpaid), or their employees 

(e.g. contractors, consultants, service providers and business partners); 

d) an associate of Virgin Australia; or

e) a relative, spouse, dependent or the dependant of the spouse of any 

of the above categories of people.

In this Policy “Relative” means the spouse, parent (or remoter lineal 

ancestor), son, daughter (or remoter issue) or brother or sister of the 

person.

3.3  WHAT MUST A WHISTLEBLOWER REPORT BE MADE ABOUT?

• is an offence against any other law of the 

Commonwealth of Australia that is punishable 

by imprisonment for 12 months or more; or 

• represents a danger to the public (e.g. public 

safety) or the financial system (including 

conduct which does not involve a breach of a 

particular law);

• is prescribed by regulation; or

c) is about misconduct, or an improper state 

of affairs or circumstances in relation to the 

tax affairs of Virgin Australia or an associate 

of Virgin Australia which the Whistleblower 

considers may assist to perform the functions 

or duties in relation to the tax affairs of Virgin 

Australia.

In this Policy we call these types of conduct 

“Reportable Matters.”

For a Whistleblower report to be protected, you 

must have reasonable grounds to suspect the 

information you are reporting:

a) is about misconduct or an improper state 

of affairs or circumstances in relation to Virgin 

Australia; or

b) indicates that Virgin Australia or an officer or 

employee has engaged in conduct that: 

• is an offence against or a contravention of, the 

Corporations Act, the ASIC Act, the Banking 

Act 1959, the Financial Sector (Collection of 

Data) Act 2001, the Insurance Act 1973, the 

Life Insurance Act 1995, the National Consumer 

Credit Protection Act 1973, or the Superannuation 

Industry (Supervision) Act 1993, or regulations 

made under those laws; or 

6Version 7 | October 2022



WHISTLEBLOWER POLICY

3. Who is a Whistleblower 
and What is a Whistleblower 
Report? (cont’d)

CONTENTS

3.4 EXAMPLES OF CONDUCT WHICH COULD BE A REPORTABLE MATTER

The following types of conduct could be a Reportable Matter:

NEGLIGENCE

FRAUD

Theft

Corruption

Breach of duty

Covering up fraud in financial reports

Not acting 
with care and 
diligence

Insider trading

A director failing to disclose a 
material personal interest

Taking adverse action or threatening 

to take adverse action against a 

person who has made, or may make, 

a report under this policy

Improperly using your position

Misappropriation 

of funds
Money laundering

Not responding 

appropriately 

to a serious 

safety issue

A person improperly using information
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3. Who is a Whistleblower and What is a Whistleblower 
Report? (cont’d)

CONTENTS

WHISTLEBLOWER POLICY

3.5 WHAT IS NOT A REPORTABLE 

MATTER?

Reportable Conduct does not include 

conduct to the extent that it concerns 

a personal work-related grievance. If 

you make a report of such conduct, you 

may not be entitled to legal protections 

as a whistleblower. A personal work-

related grievance is a grievance about a 

person’s current or former employment 

that has or tends to have personal 

implications for a person but does not 

have any other significant implications 

for Virgin Australia and does not relate 

to any Reportable Matters.

However, there may be some 

employment-related concerns which do 

qualify for protection under this Policy. 

Here are some examples:

Examples 
of personal work 

related grievances which 
do not qualify for protection

• A report about:

 o an interpersonal conflict between two 

employees;

 o an employment decision that does not 

involve breach of workplace laws;

 o a decision about engagement, transfer 

or promotion;

 o a decision about the terms and 

conditions of employment;

 o a decision to suspend or terminate 

employment or engagement or 

to discipline a person.

Examples of 
work related grievances 

which may qualify for protection

• Where the reporter seeks legal advice or legal 

representation about the operation of the legal 

protections under Corporations Act.

• A report:

 o which includes information about misconduct or 

an improper state of affairs;

 o about breach of laws punishable by a period of 

12 months imprisonment or more;

 o about conduct which represents a danger to the 

public;

 o relating to information that suggests misconduct 

beyond the person’s personal circumstances

 o about the discloser suffering from or 

being threatened with detriment for 

making a whistleblower 

report.
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WHISTLEBLOWER POLICY

4. Making a Whistleblower report

CONTENTS

4.1 HOW CAN WHISTLEBLOWER REPORTS BE MADE?

To ensure the report is appropriately managed and any rights 

are protected, you are encouraged to make a report to the 

Ethics Hotline by phone, text, web-based reporting portal, 

email or post. The Ethics Hotline is an external independent 

provider which provides a confidential method of reporting 

concerns related to this Policy. The Ethics Hotline is authorised 

by Virgin Australia to receive reports that may qualify for 

protection.

A report may also be made in person, by email or telephone to:

• Susan Schneider, Chief Legal and Risk Officer  

(susan.schneider@virginaustralia.com); or

• Lisa Burquest, Chief People Officer  

(lisa.burquest@virginaustralia.com). 

Reports may also be made in person, in writing, verbally or 

over the phone directly to one of the other people listed in 

Attachment 1. Anyone who makes a report about a Reportable 

Matter in accordance with this Policy that is eligible for legal 

whistleblower protections will be protected, regardless of the 

channel used to make the report.

4.2 CAN COMPLAINTS BE MADE ANONYMOUSLY?

Yes. You do not need to provide your name or other personal 

details when you make a report that is protected under the 

Corporations Act or the Taxation Administration Act. 

However, while reports can be made anonymously (for 

example through the Ethics Hotline), if you do not provide 

your name or other personal details when you make a report, 

this may limit the ability of Virgin Australia to investigate the 

matter and to communicate with you about the report.

4.3 FALSE REPORTING

Reports must be made with reasonable grounds. However, 

if a report is made in circumstances where the individual 

does not have reasonable grounds to believe that a 

Reportable Matter has occurred, the individual making 

the report will not be protected under the Corporations 

Act or the Taxation Administration Act. Further, this is 

viewed as a serious matter and persons who knowingly 

make a false report may be subject to disciplinary action 

up to and including termination of their employment.

To make a whistleblower report

• Australia: 1800 829 466 (free call)

• New Zealand: 8000 934 742 (free call)

• International: +61 499 221 005

• Text: +61 499 221 005

• Web: www.rightcall.com.au/ethicsline

• Email: ethicsline@rightcall.com.au

• Post: PO Box 24371, Melbourne, VIC 

3000 (addressed to Ethics Hotline 

marked confidential)
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WHISTLEBLOWER POLICY

4. Making a Whistleblower report (cont’d)

CONTENTS

4.4 REPORTING TO EXTERNAL BODIES INCLUDING JOURNALISTS OR PARLIAMENTARIANS

Public Interest Disclosure 

• you have made a report to ASIC, APRA or 

another Commonwealth of Australia body 

prescribed by regulation; and

• at least 90 days have passed since you 

made your report and you do not have 

reasonable grounds to believe that action 

is being or has been taken to address the 

matters in your report; and

• you believe on reasonable grounds that 

making a further report would be in the 

public interest; and

• before making the Public interest Disclosure, 

you notified the body you made your report 

to (ASIC, APRA or other Commonwealth of 

Australia body) in writing including sufficient 

information to identify the previous report 

and state that you intend to make a report 

to a member of parliament or journalist; or

If you have a concern about a Reportable 

Matter and you wish to make a report, you are 

encouraged to report your concern to Virgin 

Australia in accordance with this Policy.

However, the outcome of an internal 

investigation about a Whistleblower report, 

does not prohibit you from making a further 

report externally to Virgin Australia, to 

one of those people or bodies described in 

Attachment 1 below (including an auditor or 

actuary of Virgin Australia, ASIC, APRA, or 

the Commissioner of Taxation).

You may also make a Public Interest 

Disclosure or an Emergency Disclosure to a 

member of parliament or a journalist if:

Emergency Disclosure

• you have previously made a report to ASIC, APRA or another 

Commonwealth of Australia body prescribed by regulation; and

• you have reasonable grounds to believe that the information in the 

report concerns a substantial and imminent danger to the health or 

safety of one or more persons or the natural environment; and

• before making the Emergency Disclosure, you notified the body you 

made your report to (e.g. ASIC, APRA or other Commonwealth of 

Australia body) in writing including sufficient information to identify 

the previous report and state that you intend to make a report to a 

member of parliament or journalist; and

• the information disclosed to the member of parliament or journalist is 

no greater than necessary to inform the recipient of the misconduct 

or improper state of affairs or the substantial and imminent danger.

It is important to understand that a report may only be made to a 

parliamentarian or a journalist in the circumstances described above. 

You should seek independent legal advice before making a public 

interest disclosure or an emergency disclosure to a member of 

parliament or a journalist.
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If you are making a report that is eligible for whistleblower protections you will be entitled to receive 

certain protections in accordance with the Corporations Act and/or the Taxation Administration Act. 

WHISTLEBLOWER POLICY

5. What protections are available 
to me if I am a Whistleblower?

CONTENTS

5.1 PROTECTING THE WHISTLEBLOWER’S IDENTITY

identification of the Whistleblower will 

not be disclosed (except as outlined 

below). 

However, a person who is dealing with 

the Whistleblower report may disclose 

information that is reasonably necessary 

for the purposes of investigating the 

Whistleblower report. If this occurs, all 

reasonable steps will be taken to reduce 

the risk that the Whistleblower will be 

identified as a result of the report. 

Without the Whistleblower’s consent, the 

Whistleblower report can still be passed 

on to ASIC, APRA, the Commissioner 

of Taxation, or the Australian Federal 

Police for investigation or to a legal 

practitioner for the purpose of 

obtaining advice or legal representation.

The release of information in breach of 

this Policy will be regarded as a serious 

matter and may be the subject of 

disciplinary action up to and including 

dismissal or termination of engagement. 

It is also illegal for a person to identify 

a whistleblower or disclose information 

likely to lead to the identification of the 

whistleblower except if the disclosure is 

allowed under this Policy. 

Information received under this Policy will 

be held in the strictest confidence and will 

only be disclosed to the appropriate persons 

within Virgin Australia to the extent necessary 

to investigate the report and take action as 

appropriate. Where information is disclosed, 

those who have access to the information 

will be informed of the confidentiality 

requirements and the protections for 

Whistleblowers as outlined in this Policy.

Where a Whistleblower does not consent 

to their identity being disclosed as part 

of a report, the Whistleblower’s identity 

or information that is likely to lead to the 
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5. What protections are available to 
me if I am a Whistleblower? (cont’d)

CONTENTS

WHISTLEBLOWER POLICY

5.2 PROTECTING THE WHISTLEBLOWER 

FROM DETRIMENT

It is a criminal offence to cause detriment or 

threaten to cause detriment to a person because 

they or someone else made, may have made, 

proposed to make or could make a report which 

qualifies for protection. A person who is subjected 

to a detriment in these circumstances may also seek 

compensation from a Court under the Corporations 

Act or the Taxation Administration Act. 

‘Detriment’ includes, dismissal, injury in the 

person’s employment, alteration of an employee’s 

position or duties, discrimination, harassment, 

intimidation, harm or injury (including psychological 

harm), damage to a person’s property, damage to a 

person’s reputation, damage to a person’s business 

or financial position or any other damage.

Examples 
of action which are 

not detrimental conduct:

• Reasonable administrative action 

taken to protect a whistleblower from 

detriment (e.g. moving a whistleblower 

from their normal working environment 

to prevent them from being victimised).

• Managing an employee’s unsatisfactory 

work performance if it is in line with 

normal performance management 

carried out by Virgin Australia.

Examples 
of actions which 

may be detrimental conduct:

• Threatening to discipline or actually 

disciplining a person because it is 

believed that they want to make a 

Whistleblower report

• Bullying a person because they have 

made a Whistleblower report

• Making negative comments on social 

media about a person which damages 

their reputation because they have 

made a whistleblower report

• Refusing to engage a labour hire 

worker because they have made a 

Whistleblower report
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WHISTLEBLOWER POLICY

5. What protections are available to 
me if I am a Whistleblower? (cont’d)

CONTENTS

5.2 PROTECTING THE WHISTLEBLOWER FROM 

DETRIMENT (CONT’D)

Virgin Australia will take reasonable steps to ensure 

that Whistleblowers are not subjected to detriment 

by Virgin Australia or an officer or employee of Virgin 

Australia as a result of making a Whistleblower report.

If you believe you have been subjected to detriment 

as a result of making a report under this Policy, 

you should contact the Ethics Hotline or one of the 

individuals listed in Attachment 1 immediately.

Any officer, employee, contractor or contractor’s 

employee who is found to have subjected a person to 

detriment due to their Whistleblower status (including 

adverse behaviour towards relatives, friends or 

colleagues of a person who makes a report) may be 

subject to disciplinary action up to and including 

dismissal or termination of their engagement. 

5.3 PROTECTION FOR 

WHISTLEBLOWERS AGAINST LITIGATION

If you make a report which is eligible for 

whistleblower protections in accordance with 

this Policy, you may be protected from some 

civil, criminal or administrative action taken 

against you because you have made a report 

under this Policy.  

This includes civil action being taken against 

you for breaching your employment contract, 

criminal action being taken against you 

(except because you have made a false report) 

or administrative action (e.g. disciplinary 

action) being taken against you.

However, these protections do not apply to 

action being taken against you for misconduct 

you have engaged in that is revealed in your 

report.

5.4 WHAT OTHER 

SUPPORT IS AVAILABLE 

TO WHISTLEBLOWERS?

We will support you while your 

report is being handled. For 

employees, you can contact 

the MyCoach Program:

• calls from Australia: 

1300 360 364

• calls from New Zealand:  

8000 360 364

• International calls:  

612 8295 8838
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WHISTLEBLOWER POLICY

6. Handling Whistleblower reports

CONTENTS

Any person who receives a 

report made under this Policy 

must ensure that the report is 

managed in compliance with 

this Policy and any relevant 

procedure and training. 

This is to ensure that the 

Whistleblower’s protections are 

not compromised and to ensure 

that Virgin Australia meets 

its obligations in relation to 

reports from Whistleblowers.  

The diagram on this page 

summarises how Whistleblower 

reports will be managed by 

Virgin Australia.

Whistleblower 
information 

will be held in 
the strictest 
confidence

The identity 
of the 

whistleblower 
will be 

protected

The report 
will be 

assessed

Support will 
be provided

Where 
appropriate, 
the matter 

will be 
formally 

investigated

Where 
appropriate, 
the person 
making the 
report will 

be kept 
informed of 
the outcome

The Audit 
and Risk 

Management 
committee 

may be 
informed 
to ensure 

appropriate 
oversight

6.1 ASSESSMENT OF WHISTLEBLOWER REPORT

After receiving a Whistleblower report, Virgin Australia will review the report to determine whether it 

qualifies for protection and decide how it will be handled including whether a formal investigation is required.
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6.2 INVESTIGATIONS

Reports of alleged improper, unethical, or illegal conduct made under this Policy will 

be treated very seriously and where appropriate will be thoroughly, objectively and 

fairly investigated by Virgin Australia in accordance with this Policy and management 

guidelines on handling and investigating Whistleblower reports.

The precise steps taken to investigate a report will differ in individual cases but may 

include:

• once a report has been reviewed and if it is determined that an investigation is requried 

an internal or external investigator may be appointed to investigate the matter;

• the investigator or other person dealing with the report may ask the Whistleblower 

whether they consent to their identity being disclosed to investigate the report;

• the investigator may interview the Whistleblower and any other person to obtain 

information about the report;

• the investigator may review relevant documents and other information;

• the investigator may make findings about the conduct reported where possible;

• Virgin Australia may decide to take action in response to any findings which have been 

made which could include taking disciplinary action, addressing policy/procedural 

deficiencies, conducting training or reporting the matter to an appropriate regulator 

(for example, ASIC or the Australian Federal Police).

6.3 COMMUNICATION WITH A PERSON WHO MAKES A REPORT

The person responsible for making a report can request an update on the status of 

the matter, any investigation and the outcome of the investigation as outlined below:

• If a report is made via the Ethics Hotline, the person making the report can 

contact the Ethics Hotline and will be provided with a status update only, subject 

to privacy and confidentiality considerations.

• Where possible and appropriate, and assuming the identity of the whistleblower 

is known, the whistleblower will be kept informed of the outcome of the 

internal investigation of his or her report, subject to privacy and confidentiality 

considerations.

WHISTLEBLOWER POLICY

6. Handling Whistleblower reports (cont’d)

CONTENTS

We recognise the importance of ensuring the 

fair treatment of any officer or employee of 

Virgin Australia mentioned in a Whistleblower 

report - see section 8 for details.
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WHISTLEBLOWER POLICY

7. Reporting to the Audit 
Risk and Compliance 
Committee

CONTENTS

The Audit Risk and Compliance Committee (a committee of the Board of Directors) 

may be provided with details of the Whistleblower report and any findings made 

in order to ensure appropriate oversight of reports and investigations relating to 

alleged improper, unethical or illegal conduct. 

If the Whistleblower does not provide consent for their identity to be disclosed, 

employees or officers within Virgin Australia who are handling the report may 

disclose information to the Board that is reasonably necessary for the purposes of 

investigating the Whistleblower report provided that all reasonable steps are taken 

to reduce the risk that the Whistleblower will be identified as a result of the report.
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WHISTLEBLOWER POLICY

8. Treatment of employees of Virgin Australia 
who are mentioned in Whistleblower reports 

CONTENTS

We are committed to ensuring the fair treatment of any officer or employee of Virgin Australia who is mentioned in a whistleblower report made under to this policy.

FAIR TREATMENT AND OTHER SUPPORT

Virgin Australia follows the principles of procedural fairness with respect to individuals mentioned in 

whistleblower reports, including by (where appropriate):

(a) handling disclosures confidentially, objectively, fairly and independently;

(b) assessing each disclosure on its merits and seeking evidence to support allegations;

(c) at the appropriate time notifying an employee who is the subject of a disclosure about the 

subject matter of it and seeking their response;

(d) providing the affected person with access to support services, if required.

In addition, Virgin Australia’s MyCoach Program (formerly the Employee Assistance Program) is 

available to support all whistleblowers and other employees affected by the Whistleblower report on:

• Calls from Australia: 1300 360 364

• Calls from New Zealand: 0800 360 364

• International calls: +612 8295 8838
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WHISTLEBLOWER POLICY

9. Further information and advice

CONTENTS

If you would like further information or advice about this Policy or making a report under it, you can contact 

the Ethics and Compliance team who administers this Policy by emailing Whistleblowerinformation@

virginaustralia.com. They can provide you with guidance and support about making a Whistleblower report. 

It is open to you to obtain legal advice if you are unsure what protections apply to you. You may also contact 

ASIC for further information, but they can only provide general guidance on these issues and not legal advice.

This Policy is available on the Vine and Virgin Australia external facing website and is intended to be 

accessed by all.
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WHISTLEBLOWER POLICY

Attachment 1: Who can a report be made to?

CONTENTS

To be protected, the report may be made internally to 

one of the following people: 

• the Ethics Hotline (who is authorised by Virgin 

Australia to receive reports that may qualify for 

protection);

• a director or officer of Virgin Australia, or one of the 

following senior managers in Virgin Australia:

 o the Chief Executive Officer of Virgin Australia;

 o the Chief Strategy and Transformation Officer;

 o the Chief Commercial Officer;

 o the Chief Customer and Digital Officer;

 o the Chief Operations Officer;

 o the Chief Corporate Affairs Officer;

 o the Chief Executive Officer, Velocity Frequent Flyer;

 o the Executive General Manager, Virgin Australia 

Regional Airlines;

 o the Chief Financial Officer;

 o the Chief Legal and Risk Officer;

 o the Company Secretary;

 o the Chief People Officer;

 o another senior manager in Virgin 

Australia who makes, or participates in 

making decisions that affect the whole, 

or a substantial part, of the business of 

Virgin Australia or who has the capacity 

to significantly affect Virgin Australia’s 

financial standing. This may include some 

general managers.

• for reports in relation to taxation matters only:

 o the Manager, Tax; or

 o the Chief Financial Officer.

A report under the Corporations Act may also be made 

externally to one of the following: 

• a legal practitioner for the purposes of obtaining legal 

advice or legal representation about the operation of 

the Whistleblower provisions in the Corporations Act; 

• ASIC;

• APRA;

• a Commonwealth authority prescribed under the 

Corporations Act;

• an auditor, or member of an audit team conducting an 

audit of Virgin Australia; or

• an actuary of a member of Virgin Australia.

A report under the Taxation Administration Act may 

also be made externally to the Commissioner for 

Taxation or a registered tax agent or BAS agent who 

provides tax agent services to Virgin Australia.
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