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Virgin Australia pays respect to the Traditional Custodians of the lands on 

which we walk, work, live and fly. We also acknowledge and pay our respects 

to Aboriginal and Torres Strait Islander peoples past, present and future.

Acknowledgement of Country
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About the Artist

Simone Atkinson joined Virgin Australia in 2009 as 

a member of our cabin crew and has been a strong 

advocate for employing Aboriginal and Torres Strait 

Islander peoples within the Virgin Australia Regional 

Airlines based in Perth. Simone’s artwork was 

showcased to our staff and customers at the Perth 

Airport Lounge in celebration of NAIDOC 2019. 

“A place we fly that is significant to me is Broome 

in Western Australia. This painting is inspired by 

the Kimberley region of my family tribal groups. 

The Nyikina Mangala on the Fitzroy River and Jabirr 

Jabirr on the coast of Willie Creek and Broome. 

The colours represent Broome’s vibrant coastline, 

creeks, wildflowers and the rich pindan soil.” 

‘Home is where the heart is’ artwork by VARA 

cabin crew team member Simone Atkinson 
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Reconciliation Australia CEO Statement

Commencing an Innovate RAP is a 

crucial and rewarding period in an 

organisation’s reconciliation journey. 

It is a time to build strong foundations 

and relationships, ensuring 

sustainable, thoughtful, and impactful 

RAP outcomes into the future.

Since 2006, RAPs have provided 

a framework for organisations to 

leverage their structures and diverse 

spheres of influence to support the 

national reconciliation movement. 

This Innovate RAP is both an 

opportunity and an invitation 

for Virgin Australia to expand its 

understanding of its core strengths 

and deepen its relationship with its 

community, staff, and stakeholders. 

By investigating and understanding 

the integral role it plays across its 

Reconciliation Australia commends Virgin Australia on the formal 

endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).

sphere of influence, Virgin Australia 

will create dynamic reconciliation 

outcomes, supported by and aligned 

with its business objectives. 

An Innovate RAP is the time 

to strengthen and develop the 

connections that form the lifeblood 

of all RAP commitments. The RAP 

program’s framework of relationships, 

respect, and opportunities emphasises 

not only the importance of fostering 

consultation and collaboration with 

Aboriginal and Torres Strait Islander 

peoples and communities, but also 

empowering and enabling staff to 

contribute to this process, as well.

With close to 3 million people 

now either working or studying in 

an organisation with a RAP, the 

program’s potential for impact is 

greater than ever. 

Virgin Australia is part of a strong 

network of more than 1,100 

corporate, government, and not-

for-profit organisations that have 

taken goodwill and intention and 

transformed it into action. 

Implementing an Innovate RAP 

signals Virgin Australia’s readiness 

to develop and strengthen 

relationships, engage staff and 

stakeholders in reconciliation, 

and pilot innovative strategies to 

ensure effective outcomes.

Getting these steps right will 

ensure the sustainability of 

future RAPs and reconciliation 

initiatives, and provide meaningful 

impact toward Australia’s 

reconciliation journey.

Congratulations Virgin Australia 

on your Innovate RAP and I look 

forward to following your ongoing 

reconciliation journey. 

Karen Mundine 
Chief Executive Officer 

Reconciliation Australia
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Message from our CEO
Australia is one of the most culturally 

diverse nations in the world and at 

Virgin Australia, we believe in an 

inclusive, diverse, and equitable 

workforce that is representative of 

the communities in which we live, 

work and fly. We recognise that an 

important part of this is meaningful 

action towards reconciliation with 

Aboriginal and Torres Strait Islander 

peoples and communities.

It is with great pride that we are 

launching Virgin Australia’s first 

Reconciliation Action Plan (RAP). 

As part of our RAP, our priority will 

be building career opportunities 

for our Aboriginal and Torres Strait 

Islander team members and ensuring 

they feel supported and valued for 

their contribution to the Group. We 

recognise our brand, combined with 

the voices of our First Nations People, 

can highlight the importance for 

all Australians to contribute to the 

fundamental change that is required, 

to ensure the cultures and values of 

Aboriginal and Torres Strait Islander 

peoples are respected equally, and 

communities are given sufficient 

attention and access to resources.

For over a decade now, Virgin 

Australia has proudly supported 

significant partnerships and 

sponsorships to create opportunities 

and improve outcomes for Aboriginal 

and Torres Strait Islander peoples 

in Australia, and we recognise the 

importance of continuing this journey. 

We understand that a collective action 

within our organisation is required 

to do better for our Aboriginal and 

Torres Strait Islander team members, 

customers, and those seeking 

opportunities to follow their passion 

for aviation.

With our Reconciliation Action Plan, 

we will contribute to our vision by 

working to embed reconciliation 

across all of Virgin Australia. We’ll do 

this by increasing our organisation’s 

cultural capability and leveraging 

our scale, influence, and expertise to 

support Aboriginal and Torres Strait 

Islander peoples in attaining business 

and employment opportunities that 

are both meaningful and sustainable 

for years to come.

I look forward to sharing more as we 

embark on our reconciliation journey 

and undertake this important work 

together at Virgin Australia.

Jayne Hrdlicka 
CEO and Managing Director, 

Virgin Australia
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Our Vision for 
Reconciliation
In a just, equitable and reconciled Australia, Aboriginal 

and Torres Strait Islander Peoples will have the same 

opportunities to work, travel and do business with 

Virgin Australia as other Australians. To attain this 

vision, Virgin Australia will work to empower the 

First Peoples of Australia by connecting communities 

through our business, creating more employment and 

commercial opportunities, providing a respectful and 

equitable workplace and accepting the history and 

heritage of First Nations peoples as part of our Virgin 

way of working and our Virgin way of being. 
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Our Business

The company is now embarking on an exciting new chapter in the next 

stage of its journey. We have ports across all Australian states and 

territories with more than 6000 employees, which includes over 70 

Aboriginal and Torres Strait Islander staff. 

For well over a decade, Virgin Australia has committed to partnering 

with Aboriginal and Torres Strait Islander communities to improve our 

sustainability initiatives that create social change. The diversity and breadth 

of our business extends beyond just our customers and the communities 

where we operate. We engage with government representatives and private 

industry which positions us well to utilise our brand to create partnerships 

that produce lasting positive impacts for First Nation Australians.

Virgin Australia Group is a major Australian airline 

headquartered in Brisbane, Australia. The company 

operates scheduled domestic and short-haul 

international flights, charter and cargo services, and 

the award-winning loyalty program Velocity Frequent 

Flyer. The Group has been a competitor in the 

Australian aviation landscape for more than 20 years.
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Virgin Australia Group has long been 

committed to sustainable employment 

outcomes for Aboriginal and Torres 

Strait Islander peoples and has 

proudly supported many community 

organisations dedicated to improving 

education, social and health outcomes.

In 2009, we first launched an 

Aboriginal and Torres Strait Islander 

Employment Strategy, and since that 

time have contributed to developing 

the careers of over 200 First Nations 

people.  

In 2018 our Indigenous Working 

Group (IWG) was established to 

support our commitment to delivering 

opportunities with Aboriginal and 

Torres Strait Islander peoples.

The extraordinary dedication of these 

team members from across divisions, 

who volunteered their involvement, 

has enabled us to develop a 

Our RAP
Reconciliation Action Plan that is 

meaningful and builds on what we 

have achieved over the past 10 years. 

Over the last 12 months we have 

shifted focus to our RAP and how 

this plan can generate long-term 

economic and social opportunities 

in our business and the greater 

Australian community. 

Virgin Australia’s RAP is a key part 

of our rejuvenated and revamped 

Diversity and Inclusion program 

called ‘Belonging.’  An important 

part of this plan kicking off in 2022 

is to strengthen our IWG to include 

all parts of the business and value 

chain. This will give more Aboriginal 

and Torres Strait Islander peoples 

within the business the chance to 

voice their views and visions for 

reconciliation at Virgin Australia.
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Our first Innovate Reconciliation Action 

Plan (RAP) is representative of all levels 

and divisions of our organisation. Our 

RAP Champion Lisa Burquest, Chief 

People Officer, is a passionate advocate 

and is focussed on ensuring we deliver 

our commitments. Incorporating 

the voices of our Aboriginal and 

Torres Strait Islander employees, 

Our RAP

and understanding best practice, is 

continuously essential to ensure VA 

can deliver outcomes that have impact. 

Our RAP outlines our journey of 

reconciliation which extends over the 

past 12 years. We have had numerous 

partnerships and sponsorships that 

highlights our commitment to creating 

positive social change.

Our RAP will help catalyse our inclusive 

and positive workplace culture and provide 

opportunities for career development of 

Aboriginal and Torres Strait Islander team 

members. Our brand and partnerships 

also play a significant role in creating 

opportunities for First Nations Australians 

and support better life outcomes in First 

Nations communities.

INDIGENOUS WORKING GROUP

Lisa Burquest 

Chief People Officer

Abbie Reaburn 
Head of People 

Communications

David Magdic 
Head of People 

Experience

Fran Grant 
Yuin – Guest Services
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Our Journey and Continued 
Commitment to Reconciliation

2009 

Launched Indigenous 

employment strategy, after 

consultation with Elders and 

key Aboriginal and Torres 

Strait Islander stakeholders. 

2010 

Team members celebrate 

NAIDOC in Brisbane for the first 

time, which continues every year. 

Became a founding partner of the 

Australian Indigenous Mentoring 

Experience (AIME), working with 

Jack Manning-Bancroft to expand 

mentoring services for students 

across Australia.

2013 

The AFL and Virgin Australia created history when 

the Indigenous All Stars flew to Ireland to represent 

Australia for the first time in the International Rules 

Series; becoming only the second all-Indigenous 

team to represent an Australian sporting code at a 

senior level overseas since an all-Indigenous cricket 

team toured England in 1868.

2014 

Supported the North Kimberley Fire Abatement 

project, an Indigenous carbon project that reduces 

emissions and supports remote communities. 

2015 

World’s first Sky High Mentoring Experience at 

30,000 feet with AIME students, mentors and 

celebrity guests featuring all-Indigenous flight and 

cabin crew.

2011 

Won the Queensland 

Reconciliation Award for 

Indigenous employment.

2012 

Became a founding partner 

sponsor of the Kimberley 

Girl program which supports 

young girls in remote and 

regional communities in 

WA to build confidence, 

connections and pathways.

Started eight-year 

sponsorship of the National 

Indigenous Radio Service 

AFL broadcasts, airing to 

approx. 200 community radio 

stations around Australia.
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2019 

Through our partnership with Sunsuper, 

supported the financial well-being 

charity First Nations Foundation to help 

Aboriginal and Torres strait Islander 

peoples to be re-united with lost 

superannuation funds. 

2019

Finalist in two national Human Resources 

industry awards for the tailored 

employment program “Deadly Stars” 

and renewed focus on Aboriginal and 

Torres Strait Islander awareness and 

engagement across Virgin Australia 

Group. IWG was awarded the highly 

commended, CEO Award for Environment 

and Community sub section.

2021

Launched our Innovate Reconciliation 

Action Plan in line with the Virgin 

Australia Values and Purpose. 

Rejuvenation of our IWG.

2016 

Expanded employment skills workshops 

to assist in developing sustainable 

employment opportunities for Aboriginal 

and Torres Strait Islander people. 

2017 

Collaborated with Indigenous-owned 

business Loop Upcycling to make teddy 

bears using recycled uniforms and 

design an Indigenous-art colouring book 

for kids. Support the reinstatement 

of traditional burning practices in the 

Northern Territory through purchasing 

carbon credits from the South East 

Arnhem Land Fire Abatement (SEALFA) 

project, where Numbulwar Numburindi 

and Yugul Mangi Ranger groups reduce 

carbon emissions through reinstating 

traditional burning practices. Fire is 

used to encourage native grasses to 

regenerate and produce new feed, to 

reduce scrub and fuel to prevent intense 

bushfires, and to promote biodiversity. 

2018 

Partnered with Diversity 

Dimensions and transformed 

our hiring experience, focusing 

on building a supportive 

environment for Aboriginal and 

Torres Strait Islander recruits to 

best set them up for success.

Formed an Indigenous Working 

Group to lead our priorities for 

Employment and development of 

our Reconciliation Action Plan.  

2019 

Held a NAIDOC celebration at 

Virgin head office, with local 

Elders performing a smoking 

ceremony and Welcome to 

Country; and developed an 

Acknowledgement of Country in 

consultation. 
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Relationships

ACTION

1. Establish and maintain mutually 

beneficial relationships with 

Aboriginal and Torres Strait Islander 

stakeholders and organisations.

2. Build relationships through 

celebrating National Reconciliation 

Week (NRW).

TIMELINE

March 2022  

Follow up review February 2023

March 2022

May 2022 & 2023 

27 May - 3 June 2022 & 2023

May 2022 & 2023 

27 May - 3 June 2022 & 2023 

15 May 2022 & 15 May 2023

From October 2022

RESPONSIBILITY

Chair IWG 

Head of People 

Experience

Head of People 

Communications 

Head of People 

Experience

Head of People 

Communications

Head of People 

Experience

DELIVERABLE

• Meet with local Aboriginal and Torres Strait Islander stakeholders and 

organisations to develop guiding principles for future engagement.

• Develop and implement an engagement plan to work with Aboriginal 

and Torres Strait Islander stakeholders and organisations.

• Circulate Reconciliation Australia’s NRW resources and reconciliation 

materials to all our employees.

• Support our IWG members to participate in an external NRW event.

• Encourage and support staff and senior leaders to participate in at 

least one external event to recognise and celebrate NRW.

• Organise at least one NRW internal event in the first year, and at least 2 

NRW internal events in subsequent years.

• Register all our NRW events on Reconciliation Australia’s NRW website.

• Explore opportunities for staff to volunteer to engage with Aboriginal 

and Torres Strait Islander organisations and communities during NRW.

As we operate across all areas of Australia, we are committed to strengthening the respect and trust and 

developing lasting positive relationships with Aboriginal and Torres Strait Islander Peoples across our vast 

network. Sustainable and long-term partnerships are essential to ensure we deliver our commitments. 
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Relationships
ACTION

3. Promote reconciliation through 

our sphere of influence.

4. Promote positive race relations 

through anti-discrimination 

strategies

TIMELINE

March 2022 & September 2022 

March 2023 & September 2023

March 2022

 

October 2022

June 2022 

 

June 2022

March 2022 

March 2022 & February 2023 

June 2022 

 

August 2022

August 2022

RESPONSIBILITY

Head of People 

Experience 

Head of People 

Communications

Head of People 

Experience

Head of People 

Experience

DELIVERABLE

• Develop and implement strategies to engage our staff in reconciliation. 

• Publish RAP on Virgin Australia Group websites and feature within the in-

flight entertainment App available to all guests.

• Communicate our commitment to reconciliation publicly.

• Explore opportunities to positively influence our external stakeholders to 

drive reconciliation outcomes, through engaging with major partnerships 

to share knowledge and learnings.

• Collaborate with RAP and other like-minded organisations, including our 

community partners, to develop ways to advance reconciliation.

• Conduct a review of HR policies and procedures to identify existing anti-

discrimination provisions, and future needs.

• Annually review Virgin Australia’s Equal Employment Opportunity Policy 

and communicate policy within our organisation. 

• Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal 

and Torres Strait Islander advisors to consult on futures updates to our 

Equal Employment Opportunity policy.

• Educate senior leaders on the effects of racism.

• Engage with Aboriginal and Torres Strait Islander team members on new 

People policies being developed to ensure policies are culturally sensitive.
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Respect

ACTION

5. Increase understanding, 

value and recognition 

of Aboriginal and Torres 

Strait Islander cultures, 

histories, knowledge and 

rights through cultural 

learning.

TIMELINE

August 2022

August 2022 

September 2022

August 2022 

November 2022

March 2022

RESPONSIBILITY

Head of People 

Experience 

DELIVERABLE

• Conduct a review of cultural learning needs within our organisation.

• Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors on the 

development and implementation of a cultural learning strategy.

• Develop, implement and communicate a cultural learning strategy for our staff.

• Continue to provide opportunities for IWG members, People Managers and other key 

leadership team members to participate in formal and structured cultural learning.

• Explore local cultural immersion opportunities for all sites.

• Ensure onboarding training for new employees includes a module on Virgin Australia’s 

commitment to reconciliation and ongoing cultural learning opportunities.

We acknowledge our shared culture and histories and appreciate Aboriginal and Torres Strait Islander cultures are diverse. Creating 

opportunities for all Australians to learn, acknowledge and further respect the importance of First Nations histories and cultures will 

support VA’s journey of reconciliation through cultural education, acknowledgement and respect for Country. 
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Respect
ACTION

6. Demonstrate respect to 

Aboriginal and Torres 

Strait Islander peoples 

by observing cultural 

protocols.

7. Build respect for Aboriginal 

and Torres Strait Islander 

cultures and histories by 

celebrating NAIDOC Week. 

TIMELINE

March 2022 

March 2022 

March 2022 

March 2022

July 2022 & 2023

April 2022 

June 2022 & 2023 

June 2022 & 2023

RESPONSIBILITY

Head of People 

Experience

Head of People 

Communications

Head of People 

Communications

Chair IWG

Chair IWG

Head of People 

Experience

Head of People 

Experience

Head of People 

Communications

DELIVERABLE

• Increase staff ’s understanding of the purpose and significance behind cultural protocols, 

including Acknowledgement of Country and Welcome to Country protocols.

• Develop, implement and communicate a cultural protocol document, including protocols 

for Welcome to Country and Acknowledgement of Country.

• Include an Acknowledgement of Country or other appropriate protocols at the 

commencement of important meetings.

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other 

appropriate cultural protocol at major internal events.

• IWG members to participate in an external NAIDOC Week event.

• Review HR policies and procedures to remove barriers, to staff participating in NAIDOC 

Week.

• Continue to provide opportunities for Aboriginal and Torres Strait Islander team members 

to participate in major internal NAIDOC celebrations in all ports and major offices. 

• Promote and encourage participation in external NAIDOC events to all staff through 

various group-wide communication channels.
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Respect
ACTION

8. Investigate opportunities 

to increase the visibility of 

our respect for Traditional 

Owners and their cultures 

9. Leverage relationship with 

Virgin Group and affiliates 

to help raise awareness of 

Aboriginal and Torres Strait 

Islander cultures to our 

international workforce. 

TIMELINE

April 2022

March 2022 

March 2022 

April 2022

September 2022 

February 2023

RESPONSIBILITY

Head of Facilities and 

Infrastructure

General Manager 

Customer Service Delivery

Chief Information Officer

General Manager Product 

and Customer

General Manager Product 

and Customer 

General Manager Product 

and Customer

DELIVERABLE

• Display Acknowledgement of Country plaques, or stickers in all our ports and offices.

• Investigate opportunities to feature Aboriginal and Torres Strait Islander artwork on 

our assets, including vehicle assets at airports.

• Display Aboriginal and Torres Strait Islander artwork in our head office, with an 

accompanying narrative acknowledging the stories of the artist and their work.

• Investigate options to procure a dual-flag pin or embroider dual-flags (Aboriginal 

and Torres Strait Islander flags) for team members to wear as part of their uniform. 

• Develop strategy to include Aboriginal and Torres Strait Islander content  in our 

Virgin Australia entertainment platform such as in-flight movies, music and podcasts.

• Investigate opportunities to incorporate Aboriginal and Torres Strait Islander content 

in entertainment platforms across all Virgin Group affiliates. 
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Opportunities

ACTION

10. Improve employment 

outcomes by increasing 

Aboriginal and Torres Strait 

Islander recruitment, retention 

and professional development. 

TIMELINE

November 2022 & 2023 

 

November 2022 & 2023 

 

April 2022 

April 2022 

 

April 2022 

July 2022 & 2023 

RESPONSIBILITY

Head of People 

Experience 

Head of People 

Experience

    

Head of People 

Experience

Head of People 

Experience 

    

Head of People 

Experience 

Head of People 

Experience

DELIVERABLE

• Continue to build understanding of current Aboriginal and Torres 

Strait Islander team members to inform future employment and 

professional development opportunities.

• Continue to engage with Aboriginal and Torres Strait Islander staff to 

consult on our recruitment, retention and professional development 

strategy.

• Develop and implement an Aboriginal and Torres Strait Islander 

recruitment, retention and professional development strategy.

• Review Aboriginal and Torres Strait Islander sourcing platforms and 

job advertisement vacancies to effectively reach Aboriginal and Torres 

Strait Islander stakeholders.

• Review HR and recruitment procedures and policies to remove barriers 

to Aboriginal and Torres Strait Islander participation in our workplace.

• Continue to increase the percentage of Aboriginal and Torres Strait 

Islander staff employed in our workforce.

Virgin Australia wants to ensure we are representative of the communities in which we live, fly and operate. We are 

committed to providing access to opportunities for Aboriginal and Torres Strait Islander Peoples and communities across 

our business and in the communities in which we operate, to create shared and sustainable economic and social outcomes.
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Opportunities
ACTION

11. Increase Aboriginal and Torres 

Strait Islander supplier diversity 

to support improved economic 

and social outcomes. 

12. Support better mental health 

outcomes for Aboriginal and 

Torres Strait Islander peoples

TIMELINE

June 2022

 

March 2022

July 2022

 

June 2022

 

June 2022

 

September 2022

Reviewed June 

2022 & 2023

 

May 2022

RESPONSIBILITY

General Manager Finance, 

Procurement and Property 

General Manager Safety 

Systems and Operations 

DELIVERABLE

• Develop and implement an Aboriginal and Torres Strait Islander procurement 

strategy.

• Investigate Supply Nation membership.

• Develop and communicate opportunities for procurement of goods and 

services from Aboriginal and Torres Strait Islander businesses to staff.

• Review and update procurement practices to remove barriers to procuring 

goods and services from Aboriginal and Torres Strait Islander businesses.

• Develop commercial relationships with Aboriginal and/or Torres Strait Islander 

businesses.

• Explore partnership opportunities which support and promote Aboriginal and 

Torres Strait Islander businesses that provide cultural tourism experiences. 

• Continue to provide Indigenous Mental Health First Aid accreditation courses 

for Aboriginal and Torres Strait Islander team members and leaders that have 

Aboriginal and Torres Strait Islander team members.

• Work closely with community partners to help promote and support their 

mental health activities for Aboriginal and Torres Strait Islander Australians.
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Governance
ACTION

13. Establish and maintain an 

effective Indigenous working 

Group (IWG) to drive 

governance of the RAP.

14. Provide appropriate support 

for effective implementation 

of RAP commitments.

TIMELINE

March 2022 & August 2022 

February 2023 & August 2023

March 2022

Every 2 months commencing 

March 2022

March 2022

April 2022 & November 2022 

April 2023

April 2022 & November 2022 

April 2023

July 2022

RESPONSIBILITY

Head of People 

Experience 

Chair IWG

Chair IWG

Head of People 

Experience

DELIVERABLE

• Maintain Aboriginal and Torres Strait Islander 

representation on the IWG.

• Update and apply a Terms of Reference for the IWG.

• IWG to meet at least six times per year to drive and 

monitor RAP implementation.

• Define resource needs for RAP implementation.

• Engage our senior leaders and other staff in the 

delivery of RAP commitments. 

• Define and maintain appropriate systems to track, 

measure and report on RAP commitments.

• Appoint and maintain an internal RAP Champion 

from senior management.
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Governance
ACTION

15. Build accountability and 

transparency through 

reporting RAP achievements, 

challenges and learnings both 

internally and externally.

16. Continue our reconciliation 

journey by developing our 

next RAP. 

TIMELINE

1 September 2022 & 2023 

 

March 2022 & August 2022 

March 2023 & August 2023

October 2022 & 2023 

May 2022

March 2023

RESPONSIBILITY

Head of People 

Experience 

Head of People 

Experience

Head of People 

Communications 

Chair IWG 

Head of People 

Experience 

DELIVERABLE

• Complete and submit the annual RAP Impact 

Measurement Questionnaire to Reconciliation 

Australia.

• Report RAP progress to all staff and senior 

leaders quarterly. 

• Publicly report our RAP achievements, 

challenges and learnings, annually.

• Investigate participating in Reconciliation 

Australia’s biennial Workplace RAP Barometer.

• Register via Reconciliation Australia’s website 

to begin developing our next RAP.
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CONTACT DETAILS

Name: David Magdic

Position: Head of 

People Experience 

Phone: 0458080082 

Email: David.Magdic@

virginaustralia.com
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