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Traditional Custodians of the land on which we 
walk, work, live and fly, and pay our respects to 
Elders past, present and future.
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Message from our Chief 
Executive Officer

Welcome to Virgin Australia’s 
FY22 Sustainability Report.

Since re-launching Virgin Australia in November 2020, we 
have transformed almost every aspect of the airline and 
achieved a huge amount. Of course, during this time, we 
experienced the same challenges the aviation industry 
and many other businesses faced as a consequence of the 
COVID-19 pandemic. But throughout, we never wavered in our 
commitment to do the right thing for our team members and 
guests, our communities, and the environment.

We are conscious of the role Virgin Australia has to play in the 
broader sustainability endeavour and in reducing our impact 
on the environment. As we see the return of more stable 
operating conditions for our business, we can continue to build 
on our track record of innovation in sustainability and continue 
to do our part to protect our natural resources and invest in 
making a difference more broadly in the community.

The last 12 months demonstrated once again the critical 
social and economic role Virgin Australia plays. This was 
highlighted by the challenges the COVID-19 pandemic 
presented, in particular, the impact of ongoing border 
closures and restrictions. Throughout the year we connected 
travellers to the destinations they love, to friends and family. 
We contributed to the Australian economy and the local 
communities we flew to and from. And we worked to ensure 

Australians have a competitive airline industry that services 
them now and long into the future.

There have been several sustainability highlights during 
this reporting period. In November 2021 we announced our 
commitment to targeting net zero carbon emissions  by 
2050 from our operations. Our pathway to achieve this will 
complement our existing sustainability measures, but we are 
also acutely conscious of the scale of this challenge. So, to 
that end, in the years ahead we will develop and execute 
against a clear and credible transition plan to ensure our 
success.

A recent highlight in our sustainability journey was in April 
2022, when we announced our fleet renewal program, 
positioning us for higher capacity at lower emissions. 
Eight new Boeing 737-8s will join our fleet from 2023, and 
25 Boeing 737-10s will join our fleet from 2024. This is an 
important element of our near-term emissions-reduction 
effort, as we expect these new aircraft to lower emissions by 
15 per cent per journey and 17 per cent per seat per trip 
respectively when compared to our existing 737 NG fleet. 
Replacement of our Fokker 100 fleet with 737-700s will also 
generate significant carbon emission intensity benefits in 
excess of 30 per cent per trip.

We know, of course, there is much more to be done.  
For example, we are working to reduce waste to landfill  across 
our operation and improve the sustainability of our inflight 
products.

Jayne Hrdlicka

CEO and Managing Director, 
and Director of Virgin  
Australia Holdings Pty Ltd

Our team members have always been at the heart of Virgin 
Australia and are an essential part of our future. When it comes 
to our people, our ambition to be Australia’s most loved airline 
comes with a focus on creating a truly inclusive and diverse 
workforce, representative of the communities in which we 
work, live and fly. 

To this end, in March 2022, we launched our new diversity 
and inclusion strategy, known as our Belonging strategy. Put 
simply, this is a strategy aimed at creating a culture where 
everyone feels they belong and are included. 

While aviation’s rebound from COVID-19 has proven 
challenging, and there is a lot more work to do, we are proud 
of the role we have played in keeping our team members  
and guests safe during the pandemic, and for the other 
highlights, achievements and contributions made throughout 
this financial year.

I am pleased to share our efforts with you in this report, and 
as we work to accelerate momentum in the years ahead. 
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FY22 statistics as at 30 June 2022

10,516,851 
passengers 

6,569 
tonnes

of cargo freight

77 routes
regular passenger 

transport operations

About Virgin 
Australia
Virgin Australia Group (the Group) is a Brisbane-
based, privately owned airline group, with a domestic 
and short-haul international passenger airline Virgin 
Australia, charter and regional flying from our base in 
Western Australia through Virgin Australia Regional 
Airlines (VARA), a cargo airline business, and a 
loyalty program, Velocity Frequent Flyer (VFF).

As of 30 June 2022:

• We operated a global virtual network of over 580 destinations including through
domestic and short-haul international operations, and through codeshare and
redemption arrangements with international partner airlines.

• We flew to 33 city and regional destinations across Australia and two short-haul
international destinations, Fiji and Bali.

• We employed more than 6,000 team members across Australia and overseas.

The Group emerged strongly from the prolonged impacts of COVID-19 with a focus on 
continuing to deliver experiences our guests love and supporting and developing our 
team members, in line with our core values. 
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CONTEXT 

The impact of 
COVID-19
Virgin Australia continued to be challenged by the 
impacts of COVID-19 during the reporting period. 
New South Wales and Victoria were in extended 
periods of lockdown until December 2021, resulting 
in significant impacts to domestic capacity and 
a decrease in our scheduled operations. 

Travel restrictions eased across most states and territories due to increased vaccination 
rates, resulting in a small uplift in travel demand in December 2021 and January 2022. The 
Western Australia border remained shut until March 2022, during this time our intrastate 
services continued to operate.

However, significant Omicron outbreaks across Australia impacted demand early in 2022, 
and travel demand dipped again until the Easter holidays. While travel demand peaked in 
April, with over 4.5 million guests travelling with airlines during this time1,  Virgin Australia’s 
operation, like other airlines, was impacted by delays and cancellations due to absenteeism 
across the network. This was in particular due to ongoing illness from COVID-19 and 
isolation requirements.

None of these challenges proved insurmountable for Virgin Australia. We remain extremely 
proud of the dedication of our team members who demonstrated resilience, commitment, 
and dedication to their work. It is because of this hard work we have emerged as a 
transformed business with a bright future – an airline with a clear commitment to building 
a resilient and sustainable operation.

1 Australian Competition and Consumer Commission’s Airline competition in Australia – June 2022 report, page 4.
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Our  
sustainability 
approach
At Virgin Australia, we care about 
driving positive social, environmental, 
community and people outcomes. 

We’ve always embedded sustainability at the core of our 
business. The following sections of this Report outline the 
steps we have and are taking to contribute to a healthy planet 
for future generations.

As we continue on our sustainability journey, we are investing 
in areas where we can have the greatest impact and on 
initiatives that are most important to our stakeholders.
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About this 
report
This is our first Sustainability Report 
since relaunching the new Virgin 
Australia in November 2020. It has 
been prepared to communicate in 
a transparent fashion our approach 
and performance towards specific 
social, environmental, community 
and people outcomes during the 
period 1 July 2021 and 30 June 2022.

This report presents our progress in these key areas in a 
transparent and meaningful way, and to set a clear 
benchmark against which to measure future progress. 
The period covered by this Report follows an extremely 
challenging time for the aviation industry and Virgin 
Australia. Our business fundamentally transformed during 
2020, including the discontinuation of our international 
long-haul flights and the Tigerair Australia business. For 
this reason, and in the context of this specific Report, 
performance metrics before FY21 are not included.  Any 
future reliance on (pre-COVID/pre-Administration) FY19 
metrics – such as for emissions intensity baseline data 
purposes – will be adjusted to remove those parts of the 
baseline that are no longer relevant, and so as to ensure a 
more like-for-like comparison.

The report includes data covering the FY22 year and 
covers all activities under Virgin Australia Holdings Pty Ltd 
and its wholly owned subsidiaries, as well as Virgin 
Australia International Pty Ltd and its wholly owned 
subsidiaries (collectively the Virgin Australia Group or VA). 

This report contains targets and progress goals based on 
forward-looking information and statements of opinion, 
which we discuss further at page 40 of this Report. Forward-
looking statements may include statements regarding Virgin 
Australia’s climate transition strategies, the impact of climate 
change on Virgin Australia’s business and other sustainability 
issues, climate scenarios, actions of third parties, and 
external contributors such as technology development and 
commercialisation, policy support, market support, and 
energy and offsets availability. 

The forward-looking statements in this report are based on 
management’s current expectations and reflect judgements, 
assumptions, estimates and other information available as 
at the date of this plan and/or the date of Virgin Australia’s 
planning processes or scenario analysis processes.

Our reporting framework
This sustainability report makes reference to certain standards, including:

  GLOBAL REPORTING 
INITIATIVE

The Global Reporting Initiative (GRI) standards are an 
established framework for sustainability reporting, used by 
more than 10,000 organisations worldwide.

  TASK FORCE ON CLIMATE-RELATED 
FINANCIAL DISCLOSURES

The Financial Stability Board (FSB) created the Task Force 
on Climate-related Financial Disclosures (TCFD) to set 
a framework for reporting and transparency in climate 
change disclosures. 

  SUSTAINABILITY ACCOUNTING 
STANDARDS BOARD (SASB)

SASB standards guide the disclosure of financially material 
sustainability information by companies to their investors. 
The SASB has developed a set of 77 industry-specific 
sustainability accounting standards.
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Materiality 
assessment 
In undertaking a materiality 
assessment for FY22, we considered 
what issues were most important for 
our business and key stakeholders.

We identified these by collating stakeholder feedback, 
undertaking internal and external surveys and interviews, 
and desktop assessments.

Our assessment formed the basis for our areas of focus for 
this Report, which are set out below:

• Health, safety and wellbeing

• Emissions reductions

• Waste management

• Noise management

• Worker rights and benefits

• Diversity and inclusion

• Ethical business practices

• Human rights (including modern
slavery)

• Sustainable and responsible supply
chain

• Data security and privacy

• Competitive behaviour

• Corporate governance

Stakeholder 
engagement 

OUR KEY STAKEHOLDERS HOW WE ENGAGE

Our people We communicate regularly with our team members through emails; updates on our internal 
intranet and our enterprise social-media channel, Workplace; frequent company, manager 
and executive updates through in-person and virtual town halls and team meetings; and 
special interest groups and networks.

Shareholders We conduct regular meetings and reporting regimes exist with shareholders. 

Our guests We engage and communicate with our guests directly through our crew, airport and guest 
care teams; electronic communication through email, our website, text messages, and our 
Virgin Australia mobile application.

Communities We support communities in urban and regional Australia to connect through our flights. 
We also partner with not-for-profit groups to support our sustainability initiatives and the 
broader community.

Suppliers and partners We engage and communicate with suppliers and partners to drive our sustainability 
initiatives and ensure effective governance controls. Our Supplier Code of Conduct, 
Supplier Commitments and Procurement Policy articulate our expectations of 
suppliers, and impose obligations in relation to sustainability. 

Unions We undertake regular engagement with those unions that represent our team members to 
build consensus and create positive working relationships. Virgin Australia recognises and 
supports the rights of freedom of association.

Government We engage with federal, state and territory governments, and local councils where 
relevant, on industry and local issues. 

Aviation and tourism 
industry partners

We regularly engage with aviation, travel and tourism bodies including state, national and 
international, to progress issues of importance to aviation.
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Moved

6,569 tonnes
of cargo freight

Women in 40% 
of leadership roles

Operated over

98,000 flights2 

Community 
partnerships 
reactivated, including  
Starlight  Children’s 
Foundation and OzHarvest 
Australia

Our industry 
partners and 
memberships
International Air Transport Association (IATA)

Centre for Aviation (CAPA)

Carbon Offsetting and Reduction Scheme for 
International Aviation (CORSIA)

International Civil Aviation Organisation (ICAO)

Airlines for Australia and New Zealand (A4ANZ)

Bioenergy Australia through the Sustainable Aviation Fuel 
Alliance of Australia and New Zealand (SAFAANZ)

Carbon Market Institute (CMI)

Australian Packaging Covenant Organisation (APCO)

FY22 highlights

2 Across all networks and flight types
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More than

10 million
guests flew across our 
domestic, short-haul 
international and charter 
networks

33% 
Improvement in total 
recordable injury 
frequency rate (TRIFR) 

Flew to 

33 domestic
city and regional routes and 

two short-haul
international destinations: 
Fiji and Bali
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Our approach
The Virgin Australia Group strives to be a responsible 
corporate citizen, acting not only in accordance with our 
legal obligations but with a firm eye on doing the right thing. 
We assess risks and opportunities in line with our values and 
our mission to be Australia’s most loved airline.

Our Board
The Board is responsible for providing strategic direction 
and oversight of the management of the Group 
and ensures it has an e ective governance framework. This 
section of the Report sets out our approach to Corporate 
Governance, the role of the Board and Executive Leadership 
Team (ELT) and the policies and frameworks in place to support 
the management of risks and decision making within the Virgin 
Australia Group.
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.Sustainability governance
Sustainability starts at the top. 
In fulfilling its responsibilities, the 
Board is required under its Charter 
to ensure that the social, economic 
and environmental impact of 
our activities and operations are 
considered when making decisions. 

The Board is assisted in its oversight of sustainability by 
three committees.

• The Board Safety and Operational Risk Review 
Committee (BSRRC or Safety Committee): This 
committee assists the Board with oversight and 
management of operational safety and health and 
security risks of the Group. The Safety Committee is 
assisted by an expert external advisor.

• The Audit, Risk and Compliance Committee (ARCC): This 
committee assists the Board with oversight of the risk 
culture, risk management system and reporting, financial 
reporting integrity, compliance framework, internal audit 
review and the appointment of external auditors. The 
ARCC is required, amongst other matters, to monitor, 
conduct reviews and make recommendations to the 
Board in relation to effective identification, management 
and reporting of all material current and emerging risks, 
including environmental, social, sustainability and climate 
change risk.

• The Remuneration and Nomination Committee (RemCo): 
This committee assists the Board with oversight of 
diversity and inclusion, Board performance, succession 
planning for directors and executives, director and 
executive appointments, performance, remuneration and 
incentives, and review of Virgin Australia’s scorecard. 

In FY22 we established an informal ESG Steering Committee 
(ESG SteerCo) to support and monitor the development of 
our sustainability programs, including the net zero initiatives. 
It is also tasked with overseeing the integrity of sustainability 
reporting and associated statements on matters within its 
scope. The ESG SteerCo consists of representatives from 
across the business involved in sustainability projects, and 
reports to the ELT.

At a time when there are rapid developments in all 
aspects of our lives – politically, socially, environmentally 
– our Board and ELT have embraced the responsibility
to contribute to a healthy future for all people and
the planet. To support this, our Board’s oversight role
and management governance structures are evolving
to include more regular assessment and discussion
of ESG topics. Our Board and ELT is committed to
complying with all applicable laws and regulations and
to conducting business with ethics and integrity.

In FY23, we will continue to strengthen our ESG 
governance, and in particular with respect to climate-
related risks and opportunities. We will continue 
to strengthen our ESG governance framework and 
define the roles and responsibilities of the Board and 
management in relation to ESG matters including:

• Clearly defining the Board’s oversight role;

• The frequency of the Board’s review of ESG matters;

• Endorsing the ESG strategy and initiatives, and monitoring
the measures that are implemented to track achievement
of them;

• How climate change risks and opportunities will impact
the Board’s strategic decisions; and

• The roles and responsibilities of the CEO, ELT, and
management regarding climate risk.

These will be addressed in our FY23 Sustainability Report.
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Executive Leadership Team (ELT)

Risk management
The Board and ELT know risk 
management is an integral part of 
sound management practice and 
good corporate governance, which 
improves decision-making and enhance 
outcomes and accountability. Virgin 
Australia is committed to instilling 
a risk-aware culture and ensuring 
that risk management is embedded 
within decision-making processes.

Virgin Australia’s ELT drives the 
implementation of our sustainability 
initiatives and reports to the Board 
on a regular basis. The CEO and ELT 
are also responsible for regularly 
monitoring the status of significant 
sustainability and climate-related 
risks and ensuring these risks are 
sufficiently understood and managed.

Each ELT member is responsible for specifically identifying, 
managing and monitoring sustainability and climate-
related risks that relate to their area of accountability. All 
risks are subject to regular review of the current state, 
emerging trends and issues that may affect the risk, and 
the status of treatment actions designed to mitigate the 
risk. The Legal and Risk Division and the Safety Systems 
and Operational Support team within the Operations 
Division support all levels of the business to complete their 
obligations in line with the Risk Management 

Framework. The Sustainability team constantly monitors 
emerging climate trends to ensure these are adequately 
covered by Group and Divisional risk profiles.

At the end of FY22, the recruitment of a new Chief 
Corporate Affairs and Sustainability Officer was finalised, 
with their employment commencing in the first half of FY23. 
This role will lead internal and external communications, 
government relations and sustainability at an executive level. 
An early priority will be a full ESG/Sustainability Strategy 
refresh.

Virgin Australia aims to undertake all activities within 
the Group’s risk appetite and in consideration of risk 
management guidelines, and with a sufficient level of 
independent oversight. 

The Board has ultimate responsibility for ensuring that 
Virgin Australia’s risk management system remains current 
and effective. The Board discharges this responsibility by 
providing oversight of the risk management framework and 
its application, including through the ARCC and BSRRC, 
to help manage Virgin Australia’s key strategic, financial, 
commercial, safety, security operational and compliance risks. 

The Risk Management Framework has been developed and 
implemented to guide the identification and management 
of risks to support the achievement of business objectives 
and the fulfilment of corporate governance obligations. 

The Framework, which is aligned to the Australian and 
International Standard on Risk Management (AS ISO 31000: 
2018 Risk Management – Guidelines), is reviewed annually to 
ensure it remains sound. The Risk Management Framework, 
which includes the Risk Management Policy, standards, 
and risk matrices, are dynamic documents that evolve with 
changes in strategic direction from Virgin Australia, its 
structure, and operations. 

Awareness of, and compliance with, safety, security and 
other regulation and legislation is also critical to the 
ongoing sustainability of the business. The corporate risk 
team coordinates risk management within Virgin Australia 
and assists each department in undertaking its own risk 
assessments, tracking and monitoring progress on the 
implementation of risk action plans, and the facilitation of 
risk reporting to the ELT and the Board.
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Ethical business
Reporting of Ethical Concerns 
In our Code of Conduct, and through our Whistleblower 
Policy, we encourage anyone to report a concern, or a 
possible violation of our policies or the law. We provide 
team members with means to speak up anonymously and 
without fear of retaliation through our third-party Ethics 
Hotline - online or by phone, by emailing our Ethics and 
Compliance team, or contacting our People team, their 
leader, or relevant ELT member directly. Our Whistleblower 
Policy outlines how people are protected from retaliation 
whenever they raise or report suspected misconduct or a 
potential violation of the law.

Ethics and Compliance 
Program 
Our Ethics and Compliance program encompasses risk 
assessments, policies, procedures, training and awareness, 
monitoring, speaking openly and investigations. 

The risk-based program ensures that how we do business 
is fully aligned with our values and applicable laws and 
regulations in countries where we operate. It has three pillars:

PREVENTION
We seek to embed a culture of integrity at all levels. We do 
this through creating a culture of compliance throughout 
our company, and through our Code of Conduct, policies, 
and training, while also using risk assessments, proactive 
investigations, risk-based third-party vetting, and other 
compliance efforts to minimise potential risks.

At Virgin Australia, one of our four 
values – which represents the 
Virgin way of working and Virgin way 
of being – is doing the right thing.

This guides Virgin Australia’s approach to conducting 
business in an ethical way, and our commitment to acting 
with integrity in all interactions internally and externally. All 
team members are expected to uphold Virgin Australia’s 
values and display behaviours that align with the values 
every day.

Our Code of Conduct
The success of our business relies on the trust of our guests, 
our community, business partners and our team members. 
We build trust when we make decisions consistent with our 
values and take responsibility for our actions. Our Code of 
Conduct reflects who we are as a company and how we 
bring our culture and values to life - doing the right thing, 
putting safety first, having a big heart, and owning it.  

Our Code of Conduct and Key Conduct policies are at the 
heart of our Ethics and Compliance program. They reflect 
who we are as a company and how we bring our values to 
life in our work every day. They play a key role in setting out 
how we seek to ensure compliance with laws and regulations 
and protect our brand and reputation.

All team members of the company are required to complete 
Virgin Australia’s Code of Conduct training each year.

DETECTION 
We encourage team members to speak up and give voice to 
the Virgin Australia values. Other ways in which we detect 
potential legal compliance issues include: testing by our 
Internal Audit team; monitoring through our compliance risk 
assessment program; investigating concerns reported by 
team members and others and analysing trends through our 
Ethics and Compliance team. 

RESPONSE 
Where concerns are raised, we assess the root cause of 
the problem, and continually enhance our controls and 
processes to minimise the risk of recurrence. This process is 
a core component of our Ethics and Compliance program 
and growth mindset culture and includes compliance health 
checks and response plans.

Accountability and Oversight
To ensure these risks are understood by all levels of the 
business, the Ethics and Compliance team regularly report 
to the CEO and ELT, and the Audit, Risk and Compliance 
Committee (which is responsible for overseeing Virgin 
Australia’s Risk Management Framework) on current 
compliance or changing regulatory landscape related to the 
risks outlined in the Framework.
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Customer data 
privacy and cyber 
security 
Virgin Australia remains focused on our customers’ 
privacy rights and our legal obligations in an 
environment of evolving cyber threats, growing 
customer expectations around privacy and security, 
and an increasingly complex regulatory landscape.  

We work hard to be transparent with our customers about how we collect, use, share and 
store their personal information. Our privacy policies and privacy statements help us to 
achieve this.

We also have an internal privacy management program to help embed privacy practices 
across our business. A key part of this program is a Privacy by Design approach to change 
how we collect or handle personal information, including risk assessments and third-party 
due diligence. We also recognise the important role that our team members play in helping 
to uphold our obligations and meet our customers’ expectations, and we have a privacy 
training program in place for team members that is supported by additional awareness 
initiatives.

In FY22, Virgin Australia did not experience any privacy incidents requiring notification to 
affected individuals and/or regulators under applicable privacy laws, including to the Office 
of the Australian Information Commissioner in accordance with the Privacy Act 1988 (Cth).

Due to the nature of Virgin Australia’s business we must comply with a range of federal 
government, industry, and partner obligations. A cyber security program has been running 
for the two years since we exited administration, focused on managing cyber risk, meeting 
obligations, and uplifting maturity. 

In FY22 a risk-based management system was implemented to identify and manage cyber 
risks, and prioritise control investment; cyber security capability was uplifted to reduce risk 
through investments in people, process, and technology; and ongoing funding established 
for cyber investment. Looking ahead, the cyber security program will focus on managing 
risk and has commenced certification against ISO27001 and SOC2 standards.
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Ethical supply chain
Virgin Australia is committed 
to respecting human rights 
and doing the right thing, in 
line with our core values. 

We recognise our responsibility as a major Australian airline 
to manage responsibly and ethically our operations with over 
1,500 suppliers in our supply chain, but also to positively 
contribute to the broader global conversation on human 
rights and combatting slavery in all its forms.

We recognise that risks of modern slavery exist in the 
operations and supply chains of all businesses, including our 
own. We have continued to address key priorities for action 
under our Modern Slavery Framework, such as integrating 
our approach to modern slavery into our governance 
documents and increasing understanding of our high-risk 
procurement categories. We also worked hard to continue 
improving awareness and understanding of modern 
slavery risks with our team members through training and 
communication, and providing actionable guidance for our 
frontline team members. 

Virgin Australia is committed to collaborating with third 
parties who are ethical and customer-focused. Virgin 
Australia has a Supplier Code of Conduct and Supplier 
Commitments, which articulate our expectations of suppliers 
in relation to key compliance risks, such as sustainable 
development, bribery and corruption, sanctions, money-
laundering and terrorism-financing, and modern slavery and 
labour rights. We seek to incorporate compliance with the 
Supplier Code of Conduct and Supplier Commitments (or 
equivalent standards) in our contractual arrangements. 

The introduction and roll out of our risk-based third-party 
assurance program (known as “Know Our Third Party” or 
“KO3P”) is critical to assisting Virgin Australia’s management 
of compliance risks. The KO3P program is supported by a 
technology platform which undertakes screening and other 
due diligence activities on third parties to identify, assess 
and monitor a broad range of non-financial risks, including 
modern slavery, corruption, labour, human rights, and other 
ethics and sustainability risks. This program enables Virgin 
Australia to consider key compliance and reputational risks 
when deciding with whom we do business.

In FY22 we reported under the Modern Slavery Act 2018 
(Cth) for the third time, detailing the actions throughout the 
reporting period. A copy of our statement is available here. 
Key actions delivered this year included:

• Expanding targeted training and awareness sessions
to additional key stakeholders within the business;
incorporating team members responsible for contracting
with indirect workforces;

• Updating three key business policies: the Code of
Conduct, the Workplace Behaviours Policy and
Procurement Policy to further promote human rights;

• Creating an internal awareness plan for the Modern
Slavery Incident Response Policy;

• Developing and publishing procurement guidelines
that address the requirement to continuously improve
measurement and monitoring of modern slavery risks; and

• Engaging with specialist human rights advisors to assist
the review and development of risk profiles.
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Our approach
We recognise our responsibility 
to operate in a sustainable way 
that minimises our footprint on 
resources and the environment. 

We are committed to targeting net zero carbon emissions 
by 2050 from our operations, and have initiated the 
development of a strategic plan to achieve this. We take a 
holistic view of our environmental impact that includes, but is 
not limited to, our climate impact through carbon and other 
emissions, land and environmental management, biodiversity 
and nature, and waste. This Report will highlight the work we 
have undertaken throughout FY22 and assess and measure 
our current impacts. 

In FY23 we intend to deepen our climate and environmental 
assessments and monitoring, and we expect to finalise  
a comprehensive ESG strategy refresh that will set our  
future course.
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1-2% Operational efficiencies

13% Carbon offsets

31%  Fleet modernisation
and technology

53% Sustainable Aviation Fuels (SAF)

CLIMATE RISKS ASSESSMENT 
We recognise climate change will have an impact on  
our operations, and we are continuing to develop our 
capacity to identify, assess and manage the risks and 
opportunities it poses for our business. Our enduring priority 
is providing a safe, sustainable, and reliable air transport 
network, and our ability to continue to deliver this will be 
increasingly contingent on how we manage the impacts  
of climate change.

Specific climate-related risks are identified and continually 
monitored within Divisional Risk Profiles and are reported 
to ELT, ARCC and the Board bi-annually in the Group Risk 
Report. Each division is responsible for reviewing and 
updating their Divisional Risk Profile on a regular basis to 
ensure any emerging trends or issues both within and 
outside the business that may affect current risk 
descriptions, risk ratings or treatment activities are 
considered.

Virgin Australia has previously reported in line with the  
Task Force on Climate-Related Financial Disclosures 
(TCFD) recommendations in past Sustainability Reports. 
In addition to the Divisional risk assessment, this year we 
conducted a detailed assessment of risks and opportunities 
and developed a roadmap to enhance alignment with TCFD 
recommendations.

Our actions
Climate and Virgin Australia’s 
journey to net zero
We recognise aviation has an important role to play in 
reducing global emissions and protecting the environment. 
We are passionate about this and are committed to targeting 
net zero emissions by 2050, which we announced in November 
2021. To achieve this, we are accelerating our efforts in 
decarbonisation and sustainability and will communicate our 
plans and actions in more detail in our ESG strategy to be 
released in FY23. 

We know achieving net zero for aviation will require a 
combination of eliminating emissions, carbon offsetting, and carbon 
capture. It will also require solutions at scale, given 
the expected rising demand for flights in the coming 
decades. We are also working to improve sustainability for 
our ground operations. We acknowledge that improving 
waste management and developing our circular economy 
are areas where significant work remains to be done.

Our commitment to achieving net zero emissions from our 
operations by 2050 aligns with the global industry body 
International Air Transport Association (IATA).1

Success will, in part, depend on collaboration and 
cooperation with our industry partners. Through our 
participation in Airlines for Australia and New Zealand 
(A4ANZ), we have supported a roadmap for sustainable 
flying to reach net zero by 2050. This comprehensive 
analysis suggests the Australian and New Zealand airlines 
will achieve net zero using sustainable aviation fuels, fleet 
modernisation, carbon offsets and operational efficiencies 
(Figure 1).

Figure 1 - An Australian Roadmap for Sustainable Flying, A4ANZ

1 Collective target to achieve net zero carbon emissions by 2050 in support of the Paris Agreement goal and reaffirms the airlines’ full support for the ICAO Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) as an effective 
measure to stabilize net emissions from international aviation at 2019 levels in the short- to medium-term. 

Figure 1 – Potential proportionate contributions 
of each abatement measures by 2050.

INTRODUCTION CORPORATE GOVERNANCE ENVIRONMENT OUR PEOPLE AND COMMUNITIES LOOKING AHEAD ABBREVIATIONS

18Virgin Australia FY22 Sustainability Report



The TCFD framework identifies 
two key risk categories:

Physical risks
Risk resulting from climate change can be event 
driven (acute) or longer-term shifts (chronic) in 
climate patterns. Physical risks may have financial 
implications for organisations, such as direct damage 
to assets and indirect impacts from supply chain 
disruption. An organisation’s financial performance 
may also be affected by changes in water 
availability, sourcing, and quality; food security; and 
extreme temperature changes affecting an 
organisation’s premises, operations, supply chain, 
transport needs, and team member safety.

Transition risks
Transitioning to a lower carbon economy may entail 
extensive policy, legal, technology, and market 
changes to address mitigation and adaptation 
requirements related to climate change. Depending 
on the nature, speed, and focus of these changes, 
transition risks may pose varying levels of financial 
and reputational risk to organisations.

We have identified the physical and transition risks that have 
an impact on our business. We are currently in the process  
of assessing the operational impacts of these risks, which  
will be included in our FY23 Sustainability Report. The 
financial impacts of these risks are being assessed at 
a qualitative level and will also be included in the FY23 
Sustainability Report, with a full quantitative analysis to 
commence subsequently.

RISK GROUPING RISK NAME

Physical Acute Increasing frequency and severity of extreme weather events (i.e. flooding, 
bushfires, heatwaves, storms, droughts) disrupting our operations and supply 
chain

Chronic Sea level rise and coastal intrusion impacting the ability to land, as well as the 
operations of key airports and ports

Changes in wind strength/patterns/directions impacting the aircraft performance

Transition Market and economic Consumer demand shifting towards low-carbon transport or the avoidance of 
flying

Abrupt or unexpected shifts/increased volatility in energy (fuel) costs

Increased investor/lender appetite for transparent and meaningful action on 
climate change

Increase in market demand for carbon offsets

Policy and legal Purchase of low-quality carbon offsets that do not align with Virgin 
Australia's strategy or shifting regulatory standards and expectations

Claims of greenwashing or mismanagement of the narrative of the impact of 
Virgin Australia on the environment/contribution to climate change

Enhanced climate-related reporting obligations and expectations

Introduction of a carbon price/carbon tax/emissions trading systems

Sustainable aviation fuel market factors (i.e. competitor airlines updating 
practices, customer demand increasing, strengthening regulations)

Reputation Claims of greenwashing or mismanagement of the narrative of the impact of 
Virgin Australia on the environment/contribution to climate change

Opportunities Market Positioning as a sustainable airline option through increased use of SAF, 
offsetting, airline fleet upgrades, more sustainable onboard consumables and 
packaging, overall GHG reductions (including our Scope 3 emissions), more 
sustainable procurement, improved sustainability reporting etc.

Products and services Increased use of sustainability-linked instruments

We intend to share further information around our climate risk management processes in FY23. This will include how  
we prioritise climate risks for management and the decision-making regarding the actions to take in response to each 
identified risk.
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Climate Strategy
Innovative opportunities that will contribute to a more 
sustainable future are being developed for inclusion in our 
strategy. Through IATA, we have pledged to support the 
following industry-wide climate-related ambitions: 

• Carbon neutral growth of aviation from 20201

• Net zero emissions by 2050

Heading into FY23, we will be refreshing our climate and 
decarbonisation strategy. This strategy will incorporate 
our existing ambitions alongside additional interim targets 
and will be included within our FY23 Sustainability Report 
Scenario Analysis.

To test Virgin Australia’s resilience against climate change, 
we will undertake a climate scenario analysis for the first 
time. We will assess the climate risks and opportunities 
we have identified below under three different scenarios 
across three different time horizons. The analysis is being 
undertaken for the following scenarios:

CLIMATE SCENARIOS ANALYSIS3

PHYSICAL CLIMATE SCENARIOS TRANSITION CLIMATE SCENARIOS

Three physical climate scenarios are being used in the 
climate scenario analysis: one high emission scenario, a 
middle of the road scenario, and one low emission scenario.

Three transition climate scenarios are being included in 
the scenario analysis: one business as usual scenario, one 
middle of the road scenario, and one rapid policy and 
technology transition to a low emission economy scenario. 
The temperature pathways align with the physical scenarios 
listed above.

IPCC’s SSP1-2.6: Low emissions with temperature increase 
of <2°C2

.

Net zero scenario: Low emissions with temperature increase 
of <2°C. This scenario represents a ‘very stringent’ scenario 
where emissions fall from present day, and includes rapid 
and far reaching policy changes.

IPCC’s SSP2-4.5: Intermediate emissions with 
temperature increase of 2-3°C2

.

Moderate emission reduction scenario: Intermediate 
emissions with temperature increase of 2-3°C. This scenario 
shows an intermediate scenario where emissions peak 
around 2040 and current policies are enacted (similar to the 
International Energy Agency STEPS scenario).

IPCC’s SSP5-8.5: Very high emissions with temperature 
increase of >4°C2

.

Worst case scenario: Very high emissions with temperature 
increase of >4°C. This scenario shows a worst case scenario 
where emissions continue to rise with limited intervention 
and current policies are not enacted as intended.

The scenarios will all take three time horizons into consideration:

• Short-term: 2030

• Medium-term: 2040

• Long-term: 2050

The results of this analysis will be disclosed in our FY23 Sustainability Report.

1 A cap on net aviation CO2 emissions from 2020.
2  There are inherent limitations with scenario analysis and it is difficult to predict which, if any, of the scenarios might eventuate. Scenarios do not constitute definitive outcomes or probabilities, and scenario analysis relies on assumptions that may or 

may not be, or prove to be, correct and may or may not eventuate. Scenarios may also be impacted by additional factors to the assumptions disclosed.
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• Disclosure of current state progress and ongoing developments
aligned to TCFD

• Initial disclosure of climate risks and opportunities

• Development and disclosure of our climate change strategy

• Increase reporting and transparency over the Governance
requirements under TCFD

• Public disclosure of climate change scenarios and qualitative analysis
undertaken

• Ongoing reporting on performance against strategy

• Quantitative disclosures of potential financial impact of climate
scenarios identified

FY22

FY23

FY24

Our climate disclosure roadmap
To continue our journey and better align with the TCFD requirements, we have developed a 
phased approach to enhance and build on our governance and risk management processes 
and develop our climate resilience strategy.

Metrics and targets
This year, we tracked a range of climate-related metrics across our operations. We used these 
metrics to manage performance against our goals and to monitor current and future climate-
related risks. 
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Emissions performance metrics
Virgin Australia’s operations continued to be significantly impacted by the COVID-19 
pandemic throughout FY22. This had a considerable impact on our emissions due to 
restricted services and fewer flights operated. 

Total emissions increased by 60 percent in FY22 due to the greater network capacity as 
Australia’s COVID-19 restrictions eased through 2022. However, our carbon intensity measure 
(gCO2–e/RTK) decreased 6 percent compared to 2021 achieved by our capacity to carry 
more people on the network. The true underlying trends will be determined in FY23 , and we 
will continue to implement changes to drive down our relative emissions in the near, medium 
and long term.

We intend to refresh our decarbonisation strategy and are actively assessing available 
options to not only help deliver our net zero 2050 commitment, but also to develop tangible 
reductions for our emissions this decade. We are building a multifaceted strategy, one that 
includes operational efficiency, electrification of ground operations, fleet renewal, waste 
management, sustainable aviation fuel, uptake of new technologies, and carbon offsetting 
opportunities.

Units FY22 FY21

Total emissions Tonnes CO2-e 1,465,083 913,735

Scope 1** Tonnes CO2-e 1,305,008 862,152 

Scope 2*** Tonnes CO2-e 6,374 2,095 

Scope 3**** Tonnes CO2-e 153,700* 49,488 

Carbon intensity***** gCO2-e per RTK 1,199 1,274

Fuel consumption Million litres 517 335

Domestic fuel Million litres 510 329

International fuel Million litres 7 6

Fuel efficiency Litres per 100 RTK 46.09 49.15

* Scope 3 expanded to include waste, catering, cleaning, crew accommodation & transport.
** Scope 1 emissions are direct emissions from owned or controlled sources.
*** Scope 2 emissions are indirect emissions from the generation of purchased energy.
****  Scope 3 emissions are all indirect emissions (not included in scope 2) that occur in the value chain of the reporting 
company, including both upstream and downstream emissions.
**** Greenhouse gas emissions intensity only for Scope 1 and 2 only.

As we formalise our climate change strategy, we will develop associated metrics and 
targets to track our performance in this space. We will disclose the relevant identified 
metrics and targets and report our progress against them in our FY23 Sustainability Report.

Fly Carbon Neutral program
Virgin Australia’s Fly Carbon Neutral program enables guests to offset the carbon emissions 
associated with their flights. This program was the first government-certified carbon 
offsetting program in the world when it was accredited in 2007 under the National Carbon 
Offset Standard (NCOS), now Climate Active. Since then, more than four million guests have 
chosen to offset their travels. In FY22, approximately 25,000 tonnes of carbon emissions 
were offset through the guest program.

We source carbon credits from high-integrity projects that sequester or avoid emissions.  
These include the Tasmanian Land Conservancy, the Piccaninny Plains Sanctuary and the 
Berangabah Human-Induced Regeneration Project. Further detail on these initiatives is 
contained in pages 24 and 25 of this report.

Prior to the COVID-19 pandemic, participation in our Fly Carbon Neutral program was steadily 
increasing month on month. Along with our voluntary offset program, we also offset 
emissions associated with our team’s travel.

FY22 FY21

Total CO2 offset (tonnes) 24,452 22,410

As we strive to boost awareness with the travelling public around the importance of carbon 
offsetting, we are hopeful that the number of flights being offset by our guests will remain on 
a positive trajectory. 

Fleet renewal program
Operating an efficient aircraft fleet is critical to making our emissions as low as possible. In 
April 2022, Virgin Australia announced the latest plans to grow and modernise our fleet, with 
the aim of improving fuel efficiency and reduce emissions.

This program will see eight Boeing 737-8 aircraft enter service starting in 2023. These aircraft 
produce 15 per cent lower emissions per journey than the current fleet of 737 NG aircraft.  
The fleet program will also phase out Virgin Australia’s older fleet of 10 F100 aircraft currently 
in use in our VARA business for more fuel-efficient 737-700 planes. 

The fleet renewal program will also see an additional 25 Boeing 737-10s join our fleet  
from 2024, which will reduce emissions by 17 per cent per seat per trip compared to 737 
NG aircraft. 
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SUSTAINABILITY AMBASSADORS

Our Sustainability Ambassadors 
are Virgin Australia’s green 
team champions.

They are passionate team members from across 
the business – from pit crew, cabin crew, pilots and 
engineers through to people who work in our Velocity 
Frequent Flyer business, and every department in 
between – who volunteer their efforts to identify  
new opportunities for Virgin Australia to become 
more sustainable.

Not only are they the eyes and ears of the business 
for sustainability, they also drive change and 
advocate for improvement.

In FY22, we hosted a net zero briefing to discuss our 
plans on reaching the net zero commitment. 

We thank our Sustainability Ambassadors for the 
important role they undertake to provide feedback 
about guest experiences and opportunities, as well 
as monitoring our effectiveness on the ground.

Fuel efficiency 
Our approach to our emissions management always starts 
with optimising the amount of fuel we use – the more fuel 
efficient our operating fleet, the lower our carbon footprint. 

From matching the right aircraft to the right routes, to the 
individual products we put on board, there are many factors 
at play when it comes to fuel efficiency.

The team who oversee our fuel efficiency program 
identify, validate and implement fuel-efficiency initiatives, 
including fuel policy optimisation, aircraft weight reduction, 
operational capability enhancements, technology and 
innovation, and education and training. 

Operational changes introduced in recent years include 
single-engine taxiing, the removal of hard copy manuals, and 
the installation of scimitar winglets on select aircraft. 
Aircraft fuel efficiency can be affected by a range of factors 
such as weather and congestion. For this reason, Virgin 
Australia invests heavily in systems to accurately forecast 
weather patterns and works closely with the Australian 
Bureau of Meteorology to source the best available data to 
improve safety and the efficiency of flight plans. 

The combination of these initiatives is proving effective, 
generating year-on-year (FY22 versus FY21) fuel efficiency 
savings. In FY22, we implemented two fuel efficiency 
initiatives that have saved more than 400,000 litres of fuel 
over the year. 

Virgin Australia’s fuel efficiency (measured in litres per  
100 RTK) improved six per cent compared to 2021.  
This improvement was largely due to fuel efficiency benefits 
and higher load factors on the network largely from the 
easing of Australian border restrictions.  

FY22 FY21

Fuel efficiency litres per 100 RTK 46.09 49.15

Sustainable Aviation Fuel
Sustainable aviation fuels (SAF) derived from biomass 
(plants, trees, algae, waste and other organic matter bio-
oils) offer the single largest opportunity to reduce emissions 
for airlines in the medium term while ensuring long-term 
fuel security for the sector. According to IATA, Governments 
must implement constructive policy frameworks that focus 
on production incentives for sustainable aviation fuels 
(SAF) and helps to realise cost-effective new technologies 
that together will support the Paris Agreement objectives 
and secure a sustainable future for aviation.

Australia produces the feedstock required for aviation 
biofuels, but SAF is not yet commercially viable in Australia, 
costing as much as four to six times the local cost of 
traditional aviation fuel. In 2018 Virgin Australia was the 
first airline in Australia to inject alternative fuels into airport 
fuel infrastructure. This trial, led by Virgin Australia in 
collaboration with the Queensland Government, Brisbane 
Airport Corporation and Gevo Inc, achieved a first for an 
Australian airport. The trial procured and blended SAF, 
or biojet, with traditional jet fuel allowing supply of the 
more-sustainable aviation fuel into the fuel infrastructure at 
Brisbane Airport.

We continue to support industry advocacy efforts for 
a SAF industry in Australia. This includes through our 
airline partners, aircraft manufacturer and membership 
of the Sustainable Aviation Fuel Alliance of Australia 
and New Zealand within Bioenergy Australia, a group of 
industry players focused on accelerating the development, 
commercialisation, education and policy development of 
sustainable aviation fuels. We are engaging potential SAF 
producers to guide our involvement and investment in SAF, 
as well as to understand the policy reforms necessary to 
address both supply-side and demand-side constraints. 

Our focus in FY23 will include:

• Continuing to advocate for an Australian SAF industry and
supply chain;

• Active participation in the formation of a Jet Zero Council
to guide the ongoing development of sustainable aviation
policies;

• Developing our decarbonisation strategy, which will
include a SAF strategy and position; and

• Exploring potential partnerships with suppliers,
customers, other airlines and governments to scale-up
SAF production facilities and uptake.
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Nature-based actions 
and initiatives
Virgin Australia is supporting efforts 
to conserve and restore key ecological 
systems and diverse species in Australia. 

Tasmanian Land Conservancy
Since 2014, we have been a proud partner of the Tasmanian 
Land Conservancy (TLC) through our Fly Carbon Neutral 
program. Virgin Australia guests offsetting their flights are 
directly supporting the New Leaf Project, which is preserving 
Tasmania’s native forests while also contributing to the 
protection of important species and ecosystems.

The TLC is a science-based environmental organisation that 
protects land for biodiversity, applying business principles 
to conservation outcomes. The TLC manages more than 
30,000 hectares of habitat for rare and threatened species, 
including the iconic Tasmanian devil and the Tasmanian 
wedge-tailed eagle. In partnership with the Save the 
Tasmanian Devil program, the TLC has identified a special 
management zone where it will conduct intensive monitoring 
for Tasmanian devils in the wild.

Piccaninny Plains Sanctuary
This year we also supported the conservation of Piccaninny 
Plains Sanctuary managed by Australian Wildlife 
Conservancy (AWC) through offsetting our customers’ 
travel emissions through the purchase of offsets from this 
project. 

Piccaninny Plains lies in the heart of Cape York Peninsula, 
a region of global significance for conservation. Covering 
more than 160,000 hectares, Piccaninny Plains is a property 
of significant ecological diversity, decorated by a mosaic of 
rainforests, woodlands, wetlands and grasslands and home 
to iconic wildlife like the Palm Cockatoo.

Fire management at Piccaninny Plains involves prescribed 
burning in the early dry season over a 170,000 hectare area. 
Prescribed burning operations are intended to breakup 
country, creating a patchwork of fuel loads of different ages. 
This limits the spread of any wildfires later in the year and, 
importantly, ensures that the landscape contains patches of 
vegetation that is old growth (which many animals need for 
food and shelter). Fire is also used on Piccaninny Plains to 
control and reduce weed infestations.
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Berangabah Human-Induced 
Regeneration Project
Thanks to our Fly Carbon Neutral program, we have made 
a positive impact in promoting biodiversity and habitat 
for native wildlife in Cobar (NSW). This project establishes 
permanent native forests through assisted regeneration from 
in-situ seed sources (including rootstock and lignotubers) 
on land that was cleared of vegetation and where regrowth 
was suppressed for at least 10 years prior to the project 
having commenced.

Birdlife has also boomed with over 40 species around 
the homestead and across the two properties including 
malleefowls, wedge tailed eagles, swans, pelicans, 
bowerbirds, honeyeaters, parrots, cockatoos, owls and more 
now calling Berangabah and Yallock home.

Sustainable palm oil 
In FY22 we continued to use sustainable palm oil, certified 
by the Roundtable on Sustainable Palm Oil (RSPO), in all 
products served in the Australian business class menu. 
Sustainable palm oil production supports small farmers, 
often in developing nations, while reducing deforestation and 
biodiversity loss associated with agriculture. 

Our top 20 products in our network of lounges are palm 
oil free, and we continue to work through a review of the 
complete product selection to ensure if palm oil is used, it is 
responsibly sourced.

Ethical cargo
We also maintain an Ethical Carriage of Animals and Animal 
Products and Flora policy, in line with our commitments as 
a signatory to the Buckingham Palace Declaration in 2016 to 
reduce the trade of illegal plants and wildlife.

Reducing bird strikes 
Virgin Australia is a member of the Australian Aviation 
Wildlife Hazard Group (AAWHG) and supports their efforts 
to raise awareness about wildlife hazards and implement 
best practice in aviation wildlife management.

Our team of safety specialists help design and lead our 
policies and procedures to reduce wildlife hazards and  
work closely with airport authorities in the known hot spots 
of Brisbane, Sydney, Melbourne and the Gold Coast to 
reduce bird strikes. We also attend the ‘Big 4’ Runway  
Safety Meetings which provide us with detailed wildlife 
information on important species, seasonal trends and 
mitigation strategies. 

As part of our commitment to safety and the environment, 
we actively monitor all bird strikes and report them to the 
Australian Transport Safety Bureau (ATSB) in line with our 
obligations.

We also prioritise fauna data gathering and information 
sharing amongst our flight operations teams to boost pilot 
awareness about migration strategies, seasonal trends and 
problem species.

In Brisbane, we partner with Brisbane Airport Corporation to 
better understand and track White-Bellied Sea Eagle strikes 
and behaviours in an effort to reduce the risk to these 
special species and to our daily operations. We support 
Brisbane Airport’s efforts to improve safety and 
environmental outcomes and its work to disperse species 
when sighted.
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Environmental compliance
Virgin Australia’s environmental management is regulated through 
a number of local, state and national environmental laws.

These laws regulate the management and mitigation of 
impacts around water risk, water use, energy, land use, waste 
and air pollution, including noise management.

Based on our long-term processes for environmental risk 
mitigation, we assess and manage our impacts, train our 
workforce and suppliers, and work with industry partners 
to improve our daily operations. We strive for sustainable 
improvement and risk reduction.

In FY22, we were encouraged by the significant decrease 
in the rate of events carrying some potential for harm to  
the environment per 1,000 departures. In FY22, the rate  
was 2.15 potential incidents per 1,000 departures.

We also made progress in the development of our 
systems and processes for environmental reporting. 
We established and launched a new Environmental 
Management System (EMS) aligned with the international 
ISO:14001 Standard and the requirements of some 
Commonwealth airports under the Airports Act (1996). 
The EMS sets out the environmental management 
processes and metrics VA will use to manage compliance 
with environmental management laws and regulations.

In FY22, we conducted training for team members and 
contractors, notably an awareness training module 
(EMS101). We also established a single point of internal 
communication for environmental information with an 
internal webpage. All team members at Virgin Australia play 
a part in making the Environmental Management System 
a success. This includes completing assigned training, 
reporting incidents in line with process and through their 
choice of resources, recycling and waste.

Safety risk committees presented on environmental 
performance monthly to divisional management and 
executive teams. This complements our ongoing quality 
assurance program to provide regular environmental 
monitoring, risk profiling and analysis, and establish 
appropriate actions to better protect the environment.

We are consulting with our industry partners, such as waste 
contractors, facilities management and airport operators, 
to develop Virgin Australia’s Operational Environmental 
Management Plans (OEMPs). These detailed and 
comprehensive environmental management plans will help 
us identify opportunities, improve our reporting and data 
collection, and accelerate our impact reduction efforts.

Noise 
management
All our aircraft comply with noise standards and 
recommended practices set out under the Convention 
on International Civil Aviation. Our fleet of aircraft are 
also certified by Airservices Australia and meet the noise 
management conditions set out in the Air Navigation 

(Aircraft Noise) Regulations 2018.

Virgin Australia is committed to working with airports, 
governments, communities and aviation stakeholders to 
responsibly manage aircraft noise. We understand the 
impact that aircraft noise can have on the communities in 
which we operate. Our noise management approach seeks 
to strike the right balance between the social, economic 
and environmental needs of communities and the efficient 
operations of airports.
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We take the challenge to 
reduce waste and build our 
circular economy seriously. 

Our new business model has helped to reduce the amount  
of food waste and unnecessary packaging in our operations. 
The targeted retail-on-board menu gives our guests the 
choice of what and when to consume – reducing uneaten 
food waste. We’ve also worked to replace unnecessary, 
discretionary items through our streamlined lounge and 
inflight experience. 

We continue to work toward the Australian Packaging 
Covenant’s 2025 national targets to improve product 
sustainability. In 2021, we were awarded the Australian 
Packaging Covenant’s Industry Sector award in the airline, 
accommodation and tourism industry.

We’re continuing our work to reduce waste and improve 
product sustainability:

• Reduced single-use plastics1 – We continue to look for
opportunities to phase out single-use plastics through
design, innovation or finding new alternatives. In FY22
alone we removed the equivalent of 17 million single- 
use plastics through a variety of ongoing initiatives,
including our continued replacement of plastic cutlery
with wooden alternatives.

• Reduced unnecessary, single-use items – We’ve
streamlined our in-flight and lounge products with a
focus on only providing single-use items when they’re
required. Our updated service flows continue to remove
unnecessary stirrers and straws, and discretionary items
like inflight magazines and newspapers are replaced with
digital entertainment and complementary snacks with
our targeted retail-on-board menu. We have removed
over 170,000 discretionary items reducing 47,000kgs
of waste.

• Improved packaging sustainability – We’re continuing
to review our products to ensure packaging is necessary,
lightweight and sustainable.  We continue to use coffee
cups made with BioPBS and water cups made with 100%
recycled plastic.

We understand there’s still much more to do. Our current 
focus includes:

Inflight recycling
We are working to build our capability for inflight recycling 
throughout our domestic network, with recyclable materials 
to be separated inflight and sent to facilities after being 
collected at key ports across Australia. Inflight recycling 
was paused due to COVID-19 restrictions. We are re-
starting discussions with airports and our caterers to 
support inflight recycling.

Our uniforms
Our frontline teams use thousands of clothing items each 
year. We are reviewing options to use recycled textiles in 
production, switch to corn starch-based packaging and  
build a recycling program for the garments at the end 
of their life. One initiative is the Pay It Forward uniform 
program, which is planned to start in 2023 and is aimed at 
encouraging crew who are leaving service to donate their 
uniforms to colleagues.

Product stewardship

1  Since 2019 we have removed over 52 million single-use plastics.
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In FY22 we continued our focus on waste 
management and reduction, with a view to 
further develop our circular economy.

Partnership with OzHarvest Australia
Virgin Australia has been in partnership with Australia’s leading food rescue organisation, 
OzHarvest Australia, since 2014, helping to reduce waste and benefit the community. The 
organisation collects surplus food supplies from Virgin Australia and distributes meals to 
people who need them. In FY22 our food rescue program saved 3,781kg from waste, a 
significant reduction from prior years due to our new business model creating less food 
waste. Throughout our partnership, we have donated more than 1 million meals including the 
distribution of more than 6,000 meals at the height of the COVID-19 pandemic in mid-2020. 

Circular economy
In FY23, we will develop a program to improve the circularity of products in our operations 
and reducing waste to landfill. This will include an external audit and assessment of our waste 
production across a range of our operating sites to better understand how much of our 
products end up in landfill or are recycled. Once the audit is complete, we will determine the 
highest-impact opportunities to avoid and reduce waste.

Waste management 

FY22 FOOD RESCUE 
& FOOD WASTAGE 
REDUCTION IMPACT:

560,926 kg 
collected for OzHarvest 
partnership since in 2014. 

In FY22 we strengthened our 
partnership with OzHarvest 
in Queensland through the 
container-exchange recycling 
initiative. Containers for Change 
is Queensland’s beverage refund 
scheme, exchanging a 10-cent refund 
to customers for an empty container. 
Virgin Australia donates refunds from 
the containers used at our Brisbane 
headquarters and the Virgin Australia 
Brisbane Airport lounge. From May 
2022, we facilitated the exchange of 
7,652 containers from landfill and the 
subsequent donation to OzHarvest.
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Our approach
At Virgin Australia, our people are at the heart of our 
business and we know that having a healthy, safe and 
engaged team drives better outcomes for our guests, 
our business and the communities we connect.

We want every team member to feel they can bring their authentic selves to work every day 
and to create a culture of diversity and inclusion, one that reflects the communities in which 
we live, work and fly.

In FY23 we will continue to develop our strategies and plans to deliver meaningful career 
opportunities and a safe and fun environment for our team members. Our Destination 
Wonderful program is already underway, a dedicated development program aimed to  
ignite our team’s passion and support them to bring new and uplifting experiences to  
our guests.
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Health and Safety

OPERATING DURING 
TURBULENT TIMES 
As an airline, safety is our number one priority. Protecting 
our team members and guests as the COVID-19 pandemic 
continued to evolve throughout FY22 was a natural 
extension of the care we provide every day, and was critical 
to ensuring our guests felt comfortable travelling during 
uncertain times. 

The second half of FY22 saw the easing of many pandemic-
related restrictions and the rapid return of demand for 
flying. This was hugely positive for our business, our 
team members, guests and the communities we connect 
across Australia and overseas. The year was not without 
its challenges however, and the entire aviation industry 
continued to experience ongoing and lingering impacts of 
the pandemic. 

Sustaining our operations during this time remained critical 
to ensuring we could support economic recovery and  
help family, friends and loved ones reconnect and enjoy  
the wonderful experiences we all missed out on during  
the pandemic.  

COVID-19 – A SNAPSHOT
During FY22, COVID-19 management was conducted 
through our dedicated Safety Systems and Operations 
Support (SSOS) response team, in collaboration with a 
range of teams including ELT, government relations, legal, 
workplace relations, privacy and communications. The SSOS 
oversight included management of cases onboard aircraft, 
as well as among ground-based teams. 

Our actions

Our SSOS response team provided regular updates and 
guidance to our team members and guests, and ensured 
our procedures and standards were updated continually 
to protect them against COVID-19 as the understanding of 
its nature developed. At the same time, amidst a backdrop 
of closing borders at home and abroad, our teams were 
managing significant changes to our network whilst 
maintaining critical connectivity for guests and cargo.

OUR SAFETY CULTURE
Health and safety are critical to everything we do as an 
airline. Our health and safety activities are governed and 
supported by a suite of stringent and comprehensive policies 
and procedures to monitor and manage our performance 
and risks. This is supported by regular training across the 
entire business.

How we kept our guests and crew safe:
INFLIGHT SERVICE: Face masks and hand 
sanitiser available to all guests and crew ahead 
of flights and onboard aircraft. 

VACCINATION: On 16 September 2021 we 
announced a mandatory COVID-19 vaccination 
requirement for all team members. The decision 
to implement this policy was made on the basis 
that vaccination is the best way to keep our 
team members, guests and the communities to 
which we fly safe during a pandemic.

CABIN AIR QUALITY: High grade HEPA filters 
on our aircraft, which remove over 99.9 percent 
of airborne particles, including COVID-19.

CLEANING: Additional cleaning of aircraft in 
between services with a special, long-lasting, 
TGA-approved antimicrobial product that 
kills bacteria and viruses. Aircraft were also 
rigorously disinfected including tray tables, 
armrests, window shades, lavatories, galleys and 
interior walls at the end of service each day in 
addition to daily cleaning.

Virgin Australia endorses a safety culture characterised by 
five key elements. The key elements are:

1. Flexible: We adopt to changing demands and constantly
seek better practices through continuous improvement.

2. Informed: We provide our team with the tools to enable
safety-led decision making.

3. Learn: We learn from our mistakes and those of others,
make necessary changes, and are proactive to identify
improvements.

4. Report: We support and encourage reporting and work to
identify current or potential risks.

5. Just: We manage individual behaviours in line with our
organisational values.
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OUR SAFETY CULTURE (cont’d)
We have a number of actions and initiatives underway 
including:

• A review of our Employee Assistance Program that will
identify where we can improve our service. This review
will be completed by June 2023 and key findings will be
assessed and implemented by our Safety team.

• Mental Health First Aid training has been re-established
for the first time since 2020.

• A review of our strategy for overall health and wellbeing
is underway to ensure initiatives suit the needs of the
airline and our people. The review will be complete in
June 2023 and we will share the details of this in our FY23
Sustainability Report.

SAFETY REPORTING RATES
We use a range of tools to manage and monitor fatigue in 
the workplace, adverse weather, report potential near-miss 
or actual safety issues, and improve wellbeing. We use 
three metrics including total recordable injury frequency 
rate (TRIFR), lost time injury frequency rate (LTIFR) as well 
as fatalities.

Throughout FY22, we recorded TRIFR of 7.5 compared to 
9.81 in FY21. There were no fatalities in the reporting period.

FY22 FY21

TRIFR 3.62 5.43

All injuries 100.2 80.75

LTIFR
All
Accepted

4.41
0.62

3.49
1.75

Our mandatory introduction to work health and safety 
course is necessary for all team members and contractors. 
At 30 June 2022 almost nine out of 10 (87.49 per cent) 
workers had completed the course. We also launched a 
Safely Working From Home module to train our team in safe 
practices while working remotely.

BETTER ME 
As the impacts of COVID-19 continued throughout FY22, 
we implemented additional wellbeing initiatives through our 
Better Me program, which is Virgin Australia’s health and 
wellbeing program for team members.

This included securing clinicians through an external health 
and wellbeing provider to deliver telehealth services, 
continuing our program of Mental Health First Aid-trained 
team members, and delivering peer-to-peer mental health 
support over the phone. FY22 saw the continuation of 
many challenges related to COVID-19 including uncertainty 
and isolation. To support our team members through this 
challenging period we also ran education sessions with 
clinical psychologists to equip our people with skills in 
resilience building and adaptation to change.

We recognise that the mental wellbeing of our team enables 
us to serve our communities and provide the care and 
signature Virgin Australia experience we strive for every day. 
To this end, we continued our partnership with the Black  
Dog Institute during FY22 to develop evidence-based 
strategies to build organisational and personal resilience 
across our organisation. 
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The Virgin Way of Being

Experiences our 
guests love
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performance

Operational
excellence

A simple 
focused 
business

Virgin Flair

Delivered by 
out people

Our ambition to be the most loved airline in Australia begins 
with how we treat each other and work together every day. 

Our team is made up of people with diverse identities, backgrounds, perspectives, and 
life experiences — and we know we work better together when we are all free to be our 
authentic selves.

Our differences are a valuable asset – they spark conversations, big ideas, and new ways of 
doing things. This is what we call Virgin Flair, and it’s at the heart of who we are and what we 
strive for. We aspire to be a force for good in our communities, and a big part of that is making 
sure we represent the communities in which we live, work and fly. Embracing diversity allows 
us to better understand and serve our customers’ best interests.

Workplace culture and people experience 

Virgin Flair Awards
In October 2021, we launched our 
company-wide Virgin Flair Awards. These 
awards celebrate our diversity and values 
and recognise those people in our team 
who go above and beyond at work, those 
who live and demonstrate our values 
every day.

Anyone can nominate a team member 
under our four key values:

• We have a big heart

• We do the right thing

• We own it

• We put safety first

All team members who are nominated 
are recognised at the quarterly awards, 
with finalists then invited to attend  
the annual CEO and ELT Virgin Flair 
Awards dinner.

Development and engagement
At Virgin Australia, we want to attract and retain highly skilled team members who are 
passionate about making a difference. We do this by undertaking broad recruitment 
processes and with effective professional development opportunities and retention policies.

In conjunction with our Belonging strategy, we offer the Ignite leadership program to team 
members to develop their priorities and values, deepen their engagement through work that 
is meaningful to them, and build effective teams.

The Ignite program started in February 2021. It is offered across the organisation, to frontline 
leaders, team leaders and to senior leaders who learn to drive the effective execution of 
strategy, set a vision, and align resources to empower their delivery.

At the senior leadership levels, Ignite includes a 360 degree assessment, supported by 
an adapt, communicate and coach approach, as well as action plans or case studies. The 
program runs for between six and nine months in a blended approach of virtual and in-person 
training. As of 30 June 2022, 543 people have participated in the Ignite program. Emerging 
leaders overall rated their experience at 8.91, while senior leadership rated it nine out of 10.

Many companies and businesses around the world faced the challenge of rebuilding their 
workforces as the impacts of COVID-19 including mandatory isolation, border closures and 
social distancing began to ease.

Despite these challenges and a highly competitive hiring environment, during FY22 a total of 
666 corporate roles were filled in addition to 1,991 frontline roles across the Group.

We recorded 18.2 per cent annualised voluntary turnover among our EBA staff in the 
reporting period, with 16.6 per cent for non-EBA staff . In an environment of national worker 
shortages and ongoing record low unemployment, we will continue to strive for best-practice 
recruitment and retention strategies to build the best team possible.

Enabling leaders to bring their authentic flair to 
their leadership role, by uplifting skills, behaviours, 
and enabling our people to soar to new heights.
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Addressing unconscious bias 
In FY22 we reviewed the way we wrote job applications to 
reduce inherent unconscious bias in their requirements. This 
was done with the aim of growing the diversity of applicants 
and our workforce.

We also started to roll out the NeuroLeadership Institute 
(NLI) DECIDE – Breaking Bias training for our leaders. This 
training helps drive awareness of unconscious bias and 
support behaviour change.

Rostering practices 
and initiatives
We have a continued focus on increasing representation in 
operational roles and are proud to be working on several 
initiatives to break the bias. This includes:

• Reviewing our rostering approach with a view to ensuring
rosters are flexible for parents.

• Our Pilot Cadet program has supported 10 women into
aviation since it first launched in 2012.

Belonging strategy
We are proud to create and nurture an environment where 
everyone feels like they belong. We recognise and celebrate 
the diversity and inclusion that exists within our team 
through our Belonging strategy. 

Launched in March 2022, our Belonging strategy is designed 
to create a culture that makes everyone feel safe, included 
and valued no matter their age, background, ethnicity, 
religion, ability or sexual orientation. We seek to empower 
team members from all different backgrounds, experiences 
and perspectives with a passion for their diversity to enact 
positive change that benefits their colleagues and the 
broader Group. 

The Virgin Australia-wide diversity and inclusion program 
is anchored in six key pillars: Social Impact, Gender Equity, 
Ability, Cultures and Origins, Pride, and Generations.  Each 
pillar is assigned its own yearly goals and actions and is led 
by an employee network. These networks are open to all 
team members to join, and we encourage our team members 
to follow their passions and play a part in creating a better 
future for all.

Virgin Australia is committed delivering a strong program of 
work to reach our Belonging strategy ambitions. 

Surveys conducted with the planning for the Belonging 
strategy this year found that overall, our people felt they 
belong at Virgin Australia, and believe the workplace to be 
one that is inclusive, safe and where they can bring their own 
flair. We recognise, however, there is still more work to do to 
improve engagement and inclusion across the company.

As of 30 June 2022, the percentage 
of leadership roles across the 
Group filled by women were:

Executive Leadership Team 
40 per cent are women

Group Leadership Team 
40 per cent are women

Senior Leadership Team 
31 per cent are women

Remainder non-EA workforce 
53 per cent are women

CASE STUDY
GENDER EQUITY AND GENERATIONS 
EMPLOYEE NETWORK

FAST FACTS  
11 members, meet twice a month

PROGRESS SO FAR 

• First commercial airline to sponsor Women in
Aviation/Aerospace Australia

• Proud member of Women in Technology: one
of Australia’s biggest communities supporting
women across all fields of science and technology

• Signatory to the IATA ‘25by2025’ initiative, this
commits us to increase female representation 25
per cent in senior roles and areas where there is
traditionally an under-representation of women

Gender equity
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Reconciliation 
Action Plan
Virgin Australia believes in a just, equitable 
and reconciled Australia. 

The launch of our Action Plan (RAP) this year is aimed at taking meaningful action towards 
reconciliation with Aboriginal and Torres Strait Islander peoples 
and communities. 

The RAP guides our efforts towards embedding reconciliation across our company and helps 
to highlight the change that is required more broadly across Australia. Its key priority is to 
build career opportunities for our Aboriginal and Torres Strait Islander team members within 
a supportive and equitable workplace. 

Developed in partnership with our Indigenous Working Group (IWG), the RAP is a vision 
for generating long term social and economic opportunities in our business and within the 
community.

Actions:

Ability

• One of the RAP’s first initiatives was the strengthening of our IWG to include all parts of the
business and value chain. This was to ensure more Aboriginal and Torres Strait Islander
team members had the chance to voice their views and visions for reconciliation at Virgin
Australia.

• In July 2021 our IWG led celebrations of NAIDOC week across our ports and network. These
celebrations were held across our mainline ports and offices and included Aboriginal and/or
Torres Strait Islander cultural groups who performed traditional dances and song, a
traditional smoking ceremony and Indigenous guest speakers.

• In October 2022 we launched Acknowledgment of Country announcements onboard, upon
landing in all domestic destinations. This recognises Aboriginal and Torres Strait Islander
peoples as the Traditional Owners and is a further step to creating a more inclusive and
accepting workplace and wider community.

For more than a decade, Virgin Australia has supported partnerships and sponsorships 
to create opportunities and improve outcomes for Aboriginal and Torres Strait Islander 
Australians. In 2009, we launched our first Aboriginal and Torres Strait Islander Employment 
Strategy which has contributed to developing the careers of more than 200 First Nations 
team members. The RAP will help us to continue and expand on that important work and 
support our journey towards reconciliation.

Culture and origins
Cultural diversity deepens and broadens our perspective. 

By creating a culturally inclusive workplace, we can better understand and appreciate the 
communities we serve. We have zero tolerance towards racism and discrimination, and we are 
committed to making sure our media, communications, and workplace policies are inclusive of 
all cultures. Further, our Virgin Australia culture is built on mutual respect and teamwork.

Inclusivity and accessibility go hand in hand. 

We strive to create a barrier-free workplace by establishing a disability inclusive culture and 
practices. All team members and guests should feel safe and able to engage with us. We 
aim to improve the accessibility of guests and workplace experiences for people living with 
a disability, and we are continuing to learn and grow in this space. We are a member of the 
Australian Network on Disability.

We believe that our commitment to diversity and 
inclusion creates a distinct advantage and will 
continue to produce a more innovative, responsive 
and organisation.
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Pride
We all want to work somewhere 
we can bring our whole self, 
our authentic self, to work. 

Championing LGBTQIA+ inclusion in the workplace 
means promoting and normalising visibility, being active 
allies, standing up against bullying and harassment, and 
making sure LGBTQIA+ team members feel safe to express 
themselves.

Case study: Pride Flight
Virgin Australia’s Pride Flight services returned 
to the skies bigger and better in FY22, with two 
pride services departing Brisbane and Melbourne 
carrying hundreds of guests to Australia’s largest 
annual LGBTQIA+ celebration in Sydney. Pride 
Flight is a key initiative of our Belonging strategy, 
and $30 from the sale of each ticket was donated 
to Minus18, an Australian charity improving the 
lives of LGBTQIA+ youth. 

Generations
People have unique insights at all different stages of life. 
Promoting and supporting generational equity and diversity allows us to include people with 
wide-ranging experiences and long-lasting careers.

We are also investigating initiatives to build future capacity in the aviation industry through a 
collaboration with Aviation High in Queensland. 

Labour practices 
We endeavour to build an inclusive, engaged and 
productive team culture at Virgin Australia.
Our team members are employed under working conditions that are governed by a range 
of documents, including employment contracts, enterprise agreements, and modern 
awards in some cases. All team members have the security of a contemporary employment 
law framework and benefit from a minimum safety net of employment entitlements and 
protections that are underpinned by various state and federal employment laws.

As of 30 June 2022 approximately 77 per cent of our workforce was employed under an 
enterprise agreement. We continue to engage proactively in discussions with unions and 
employee groups to ensure a positive working environment. In FY22, we had zero days lost to 
industrial action.

There are a range of policies and procedures in place to clearly set out our approach to the 
workplace and roles and responsibilities for both Virgin Australia and individuals. These include:

• Virgin Australia Group Code of Conduct

• Workplace Behaviour policy

• Diversity and Inclusion policy

• Flexible Working Arrangements policy

In addition, incentives were launched this year for eligible team members to recognise the 
value of their contribution to Virgin Australia. These included:

• Bonuses to eligible team members in acknowledgement of the significant achievements
of the team throughout the previous 18 months

• Virgin Flair Awards
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Economic 
contribution to the 
Australian economy 
and social value
We connect people with places, and this enhances social value by bringing 
together friends and families, giving people a chance to experience new 
destinations and cultures, and by establishing strong relationships help make 
business easier. In addition, our work with community partners adds to their 
contributions on issues such as mental health, Aboriginal and Torres Strait Islander/First 
Nations People, supporting families in need and in times of crisis.

Economic benefits
We deliver economic benefits for Australia and the destinations where we operate 
and fly through direct and indirect job creation, spending on tourism, and the 
products and services that we procure. In addition, our Velocity Frequent Flyer 
program provides commercial benefits to our partners and creates financial 
benefits for members. Our activities also drive increased competition in the 
Australian aviation market, delivering more value and choice to consumers.
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Community engagement
We strive to create a positive 
social impact in the communities 
in which we operate. 

In addition to the jobs and opportunities and increased 
competition in aviation, we also partner with a range of 
hands-on organisations to support local social impact.

In FY22 we have continued to work with a range of for-
purpose organisations, including the Starlight Children’s 
Foundation and OzHarvest Australia (see page 28).

Further work is underway to identify areas in the community 
where we can best make a positive impact and deepen our 
existing community partnerships.

Starlight Children’s Foundation
Virgin Australia is an offcial wish-granting partner of the 
Starlight Children’s Foundation. In partnership since 2011, 
we have provided flights to destinations across the country 
for more than 1,000 Starlight families. Starlight reports 
that about 60 per cent of the wishes requested by children 
involved travel, highlighting the genuine partnership 
between our organisations. 

In September 2021 the collaboration was extended to the 
AFL. Our organisations were able to make the wish of a 
cancer patient come true, flying them from their hometown 
of Port Hedland in Western Australia to the AFL Grand Final 
in Perth. 

Big Sound
Music is in the DNA of the Virgin Group and our relationship 
with artists and musicians has been well established over 
the years. Our sponsorship of Big Sound, the largest 
music industry conference in Australia, forms part of 
our commitment to performance art, as does our music 
baggage policy, supporting musicians when they fly with 
Virgin Australia.

Adelaide Fringe Festival
Australia’s largest arts festival brings together talent from 
across Australia and the world to perform in Adelaide. Our 
sponsorship is a continuation of our commitment to the 
performing arts and community festivals.

AFL Community programs
As the offcial airline of the AFL and AFLW, Virgin Australia 
participates in AFL community programs. In August 
2022, Virgin Australia supported students and families 
participating in AFL Cape York-coordinated programs in 
the areas of education, wellbeing support, AFL pathways, 
careers, transition, residential care and outreach programs.
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• Increased access – more routes have been established
to regional areas with Virgin Australia providing services
between regional communities and major cities.

• Increased frequency – a greater number of flights to
popular destinations has increased convenience and
improved the value of airfares. For example, Virgin
Australia normally operates more than 390 return
flights per day on key routes between Sydney, Melbourne,
and Brisbane.

More affordable 
regional travel
Virgin Australia is committed to providing value and choice, 
including to travellers in regional areas.

We first launched our Regional Resident Fare initiative in 
December 2020, aimed at providing exclusive discounts to 
Velocity Frequent Flyers who reside in a range of regional 
areas in the Northern Territory, Queensland, and Western 
Australia. They have ongoing access to more affordable and 
flexible air travel when they book a return Choice or Flex fare 
to the city. 

During FY22, uptake of these discounted fares increased  
265 per cent on 2021 levels. The most popular routes 
included Karratha to Perth, Kalgoorlie to Perth and Perth to 
Port Hedland. 

We continue to offer this initiative into FY23 in conjunction 
with our participation in the West Australian Government’s 
Regional Airfare Zone Cap scheme, which aims to make air 
travel to and from Perth more affordable and help increase 
liveability for regional West Australian residents.

Network 
Virgin Australia flies to a diverse range of destinations across 
the country and Asia-Pacific, and further abroad through our 
partner airlines. Virgin Australia continued to feel the impacts 
of Covid-19 in FY22, so we assessed risks and demand 
when making decisions about the routes we operated.

Despite the challenges of COVID-19 in FY22, we carried 
more than 10 million guests to their destinations across 
approximately 98,000 flights. During the same period, our 
departure on-time performance was approximately 75 per 
cent and our completion rate was approximately 92 per cent 
(on average). 

These results were the product of sheer dedication and  
hard work of the Virgin Australia team across our network, 
in what continued to be a challenging year for the entire 
aviation industry. 

Velocity Frequent Flyer
We are focused on providing our members more ways to 
redeem points by unlocking new partnerships and rewards 
that have significant value and meaning to them. 

Throughout FY22, Velocity Frequent Flyer continued to go 
from strength to strength, welcoming four new partners into 
the program. By 30 June 2022 our Velocity rewards program 
had reached more than 10 million members.

Service
In FY22, Virgin Australia was again recognised for our 
unique, high-quality service and was awarded Best Cabin 
Crew for the fifth time as well as a spot in the top 10 airlines 
in the AirlineRatings.com Excellence Awards.
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Guests
We seek to provide outstanding customer service each and 
every day, delivering uniquely wonderful and uplifting Virgin 
Australia experiences at unbeatable value. We also strive to 
recognise and reward our loyal guests through our Velocity 
Frequent Flyer program.

Creating value and 
competition 
At Virgin Australia we work hard to bring strong competition, 
economic value, and innovation to our country’s aviation 
industry. Virgin Australia always aims to compete fiercely 
but fairly, in line with our obligations under applicable 
competition laws. 

Today’s Virgin Australia has its origins in the launch of Virgin 
Blue which commenced operations in August 2000 with 
two aircraft, one route and just 200 team members. As 
of 30 June 2022, we remained Australia’s second largest 
airline made up of over 6,000 team members and achieved 
a market share of approximately 33 per cent. 

Our focus remains firmly on providing our guests with the 
unique Virgin Australia experience without a premium price 
tag and delivering value and choice to travellers. 

Competition in the airline industry provides many key 
benefits to consumers, including:



Virgin Australia Group is pleased to deliver our 
FY22 Sustainability Report, which acknowledges 
the work both completed and initiated during 
a challenging year for our industry, as well as 
highlighting the significant work ahead of us to 
achieve our goals. 

We look forward to sharing updates on our 
progress as well as new initiatives, including our 
comprehensive ESG strategy, emissions-reduction 
plan, and more people-focused and community 
initiatives such as Destination Wonderful. 
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Airlines for Australia and New Zealand A4ANZ

Audit, Risk and Compliance Committee ARCC

Australian Aviation Wildlife Hazard Group AAWHG

Australian Transport Safety Bureau ATSB

Australian Packaging Covenant Organisation APCO

Board Safety and Operational Risk Review Committee BSRRC

Carbon Offsetting and Reduction Scheme for International Aviation CORSIA

Environment, Social and Governance ESG

Executive Leadership Team ELT

Environmental Management System EMS

Global Reporting Initiative GRI

International Air Transport Association IATA

International Civil Aviation Organisation ICAO

Key risk indicators KRI

Know Our Third Party KO3P

Operational Environmental Management Plans OEMP

Sustainability Accounting Standards Board SASB

Sustainable aviation fuel SAF

Sustainable Aviation Fuels Alliance of Australia and New Zealand SAFAANZ

Safety Systems and Operations Support SSOS

Taskforce on Climate Related Financial Disclosure TCFD

United Nations Sustainable Development Goals SDG

Work Health and Safety Management System WHMS

Forward-looking statements may include statements regarding Virgin Australia’s climate transition strategies and climate scenarios; the impact of climate change on Virgin Australia’s business; our commitment to sustainability reporting, frameworks, 
standards and initiatives; our commitments to achieve certain health and safety targets and outcomes; our commitments to achieve certain inclusion, and diversity targets, aspirations and outcomes; our commitments to achieve certain targets and outcomes 
with respect to Indigenous peoples and the communities in which we operate; and other sustainability issues. Forward-looking statements may also refer to the actions of third parties, and external contributors such as technology development and 
commercialisation, policy support, market support, and energy and offsets availability. Forward-looking statements may be identified by the use of terminology including, but not limited to, ‘intend’, ‘aim’, ‘ambition’, ‘aspiration’, ‘goal’, ‘target’, ‘project’, ‘see’, 
‘anticipate’, ‘estimate’, ‘plan’, ‘objective’, ‘believe’, ‘expect’, ‘commit’, ‘may’, ‘should’, ‘need’, ‘must’, ‘will’, ‘would’, ‘continue’, ‘forecast’, ‘guidance’, ‘trend’ or similar words. These statements discuss future expectations concerning performance, or provide other 
forward-looking information.

The forward-looking statements in this report are based on management’s current expectations and reflect judgements, assumptions, estimates and other information available as at the date of this plan and/or the date of Virgin Australia’s planning 
processes or scenario analysis processes. These statements do not represent guarantees or predictions of future financial or operational performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond Virgin 
Australia’s control and which may cause actual results and performance to differ materially from those expressed in the statements contained in this report.  Virgin Australia cautions against reliance on any forward-looking statements or guidance 
contained in this report. Virgin Australia further disclaims any duty or undertaking, except to the extent required by law, to release publicly any updates to any forward-looking statement contained herein to reflect changes to relevant risks, uncertainties or 
other factors, and/or Virgin Australia’s understanding of them.
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